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Introduction

he Southern African Development Community (SADC), established in 1980, launched its ambiious strategic
development plan amid the COVID-19 pandemic to redress poverty and food insecunty, improve regional

integration, boost infrastructure and ensure socio-political stability becomes a sustainable reality.

The Region witnessed increased hunger and malnuintion on the one hand and, on the other, everweight and obesity.
SADC's food insecure papulstion stood &t 50.6 million in October 2027, excluding Camoras, Mauritiys and Seychelles.

Despite governments' efforts to stop COVID-19 by implementing hard lockdowns, curfews, restrictions®fo public mestings
vaccination rofl-out, the pandemic hurt economies, trade and access to food. In addibion, the Region has been pronéto
climatic conditions since El Nino. 2014/15. particulary floods. droughts. cyclones. pests. énd disease ottbreaks. Furthér.
sanclions against Zimbabwe. wars in eastern DRC Congo. lslamic exremists activly repartedly in northern Mozambique. socio®
economic protests in South Africa - making it the protest capital uf the world, civil unrest in eSwatini and Lesotho dersil
efforts towards regional stability.

So. the guestion I}egs Will the SADC's Regiohal Indicative Strategic Develca:m&nl Plan {RIE[}P‘,I 2020 - 2030 ensure
prospenty and allevigte poverty and hunger in Southemn erc:a'? W

. This policy document examines the SADC 1!] -year Stratagic F'13n a p-pm'.red by the-SADC Head of States, August

2020_The plan outlines 24 objectives and 49 mrnes and represents an ambitious sttempt to exbrﬂin hmlr SADC can

contribute to the regional integration agenda vand eove towards the SADC Vision 2050.

2050 1s grounded in SADC's ariginal vision uf a mmon future, .ar.‘rufurEm a. regmna! commurly i'hﬂrmﬂ EMSUIE SCOA0IIC
welibeing, mersvemmmf the standards of hwﬁg guality of life, freedom aﬁd sﬂma! Justice and: peme and securty for the
peaples of Southem Africa” (SADC 2020) ,,.-'“ : > ;

This paper glso explores regional policies anﬂ ‘EHEIEQIES in agncu]tme aaétﬂr development. F*ﬂe‘ E}(ﬂmpFE it examines
the Food and Nutniion Secunity Strategy {the ngﬁt\tu food). Regional hgnculture Development and Aﬂwsmy Extension
Service Strategy and the Rural Agriculture Pmducdmn Clusters: These strateg:es promote agroecology! fanner—manﬂged
seed sysiems, gender-sensitive services, and GMDG imposition lnxﬁ-ﬁuﬁlern Afnca. It also ‘incusas on ﬁke SADC RISDP
agriculture secior and examines how it could hEnEf t smallholder fﬂm'l&ts in the Region. ;

Finally, the paper offers policy reu::nmmemjﬂn{ms 0 include the meanmgml participation of srriallsc:a]e farmers, fhe
majority of food producers, living mainly in rural areas. Smallholder fEFTT'IE!Tﬂ enter the lowest rung of RISDP decision-
making at the national level. On the other hand, the SADC Mational Cn:piﬁit!ees sit at the entry level, influence regional
policies and link nationsl strategies Thersiore, the paper recnmmeﬁd_s-j'iﬁperﬂﬁnr:alising SADC's fing ncing mechanisms,
such as the SADC Agriculture Development Fund (ADF). And in this ‘Way. develop smallholder farmers and realise the
RISDP wision: A peaceful, inclusive, middle fo igh income indusinalised region, where all ciizens enjoy sustainable economic
wellbeing, justice and freedom”™.

While most development funds to SADC and the agniculture sector come from the Morith or multilaters! intermational
orgamisations, this policy document proposes tapping into funds from the south. Organisations that fund programmes
inclede the Europesn Unign (EU), Food and Agrculture Organission (FAQ), GIZ [Deutsche Gessllschait fur Internationale
Zusammenarbeit). World Food Programm (WFP) and the Department for Intemational Development {DFID)

As of September 2021, the Regional Indicative Coordination Costs, National Indicative Costs, and Investment Costs
were being finalised and submitted for approval by the SADC Council of Ministers (Council) in March 2022, But, again;
operationalisation will only be possible if the tolal funding from the SADC Member 5tates. as cuflined im SADC Regional
Resources Mabilisation Plan and the ADF. come o fruition. Without funding, SADC-RISP outcomes may not be realised.

This policy document provides a brief snapshot of SADC, focusing on the economy and food security, the SADC RISDF
outputs and concludes by offering policy recommendations.




SADC at a glance

ith & population of 345.2 million people (2018} and growing at a rate of 2.5% per annum, the SADC region

is increasingly developing into a vast market beyond Africa. The largest share of the SADC population live in
the Democratic Republic of Congo (DRC} - 26.6%; followed by South Afnca - 16.7%; and the United Republic of
Tanzania - 15.7%. The gross domestic product (GDF) for the SADC region stood at $721.3 billion in 2018, growing
at 1.58% per annum (SADC Statistical Report of 2018).

A seenano study by SADC in 2021 on the socio-economic impact of COVID-19 in the Region forecasted that direct

and indirect m:;péct could see a 6.4% decline in the regional GDP from 2015 to 2020. In companson, the 2021

GDP is expected to recover, although 4.9% below its 2019 value However, there are worse affected Member

States forecasted to lose more than 4% of GDP relative to 2019 levels. These states include Angola. Botswana,

Comoros, eSwatini, Mauntius, Namibia and Seychelles. On the other hand. the least affected countres include DRC,

,:":' Mozambique, and Zambia. In addition, inflation averages between 12.2% to 9.4% between 2020 and 2021
’ (SADC 2021. unpublished)

I Food insecurity pases development challenges. it is-estimated 50.6 million people to b2 food nsscure in 2021
"\ from ten of the 16 SADC Member States (excluding Comoros, Maufitius and Seychelies). This figure is a 5.8%
U 7 increase from 2020 and 52.3% ﬂhﬂ\;"é-._!he 5-year average (SADC 2021). Furthermore, since EI Nino, 2015/
the Region has continued to suffer from' extreme weather. including waves of droughts. floods. and cyclores,
impacting fogd and nutrition insecurity, ‘Current data shaw'food insecurity levels are alarming for Angola (6
Million™), Mﬂlﬂm (3 6'million?) and Narﬁlbm (428,000°). As ﬂ‘:esuft the total food insecure population in SADC,
standing at EE} E mmtun may 1T‘|CF&BE»E‘ {&xtludmg Comoros, SEWTEHEE and Mauritius) (SADC 2021).

i Child Malnutntlﬂn -About 19 milfan -:hlldren are un healthy and growth stunted. Child malnuintionis a
concern. Every: Member State has & pre:-,falen-:.e of stunting. classified as high or very high by the World Heslth
Orgams&hun._flﬂalhumhun occurs wﬁen ‘thee body receives Eﬂﬁ]_.i;ﬁ'u:aerlt nutnents for growth. As a result, children
may suffer from stunting, defined as ‘im.f height-for-age, or Wasting - low weight-for-height Hidden hunger s
the presénice of multiple micro minerals deficiencies brought on by an energy-dense but nutrient-deficient diet

. The data also show an increasing number of children-and young people who are overweight or affected by

" obesity. Theréwas a 2.2% reduction.in l;he number of children treated for acute malnutrtion between 2019
and 2020 S}ADE’ 2021). However. 'ﬂh|le 'population growth has increased. the proportion of stunted children
has declined and remains unchagge_gi over the last 20 years. [ffeaprte the decline. SADC's global target of a
50% reduction in the number of ‘Eiumed chitdren remains elusive.

I Many children suffer from malnutritien: Cereal-based diets are predominant across the Region, limiting diet
diversity and increasing the risk of micronuinent deficiencies. The diets are bereft of vitsl micronutnents such & s
vitarmin A, zinc, iron, folate and iodine. In 'seven Member States, the number of children under five considered
too-thin for their height - the wasting rate was 5% in 2019. On the other hand, the Region also suffers from
a prevalence of overweight and obese people, primarily in Botswana, Comoros, Saychelles and South Africa

i Public investment in agriculture generslly remains below the recommended target. parficulardy the allocation
of 10% of the national budget to agriculture, as set out in the 2014 Malabo Declaration on Accelerated
Agricultural Growth. Malawi and Zambia achieved the target over time. However, while the allocations were
high in Malawi and Zambia. this trend declined. (See Figure 3}

1 hitps/irehefweb int'reportangolalend-catle-s-paradise-severe-drought-and-food-insecunty-southem-angola
2 hupslisehzfweb.intreport malzw/malawi-ipo-gcute-food-insecunty-analyssuly-2021 -march-2022 -izsusd-august- 2021
3 hitp: e ipcinfo_orglipo-country-arabysis/detaids-mapen/o 11528 79 Yiso 3=AM
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Figure 3: Progress fowards the Malabo Declaration's 10% fargs!

Progress towards the 10% target agriculture sector funding every year
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Mozambique and the United Hepublic of Tanzania spend under 4% of their tolal annual budgets on agnculiure, while
Imbabwe is generally above 5%. There remains an urgent need B increase public agnoulture financing momentum
to achieve the Comprehensive Afnca Agnculture Development Programme (CAADF) and poverty-related targets.

It is also important to note that funding in the agnculture secior is often not targeted to areas with the highest
retms on investment. The recumrent expenditure 5 usually higher than the development expendiiure. contrary to
the requirements for long-term secioral growth. For example, Dr Greenwell Maichaya's (2020) studies showed a
ias for imvestments in the crops sub-sector, with 60-80% of the agncultural budget ending n the crops subsechon

on average per year between 1950 - 2018. (Matchaya. a senior researcher. is part of the Consultative Group on
International Agricutture Research)

The second subsector with & larger share was the forestry sector - Aquaculiure was the least area of focus, which may
have nuinticnal mplcaions. Fnally, an economic funchion with the most expenditure was subsidies, while Research
and Development (R&D) and extension services development appear 1o be the least favoured economic funchons
outcomes (Maichaya, 2020). Such mira-secioral allocations undermine productivity and velihoods.
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The SADC RISDP 2020-2030

he SADC Regional Indicative Strategic Development Plan (RISDF) 2020-30 is a 10-year strategic plan that
guides the regional integration agenda. It encompasses national. regional and global arrangements that provide
a mechanism for achieving the SADC Vision 2050

The SADC Vision 2050 is grounded on 3ADC's onginal viston of "2 commaon cultvre, & fufure in 2 regional commundy
that will ensure economic wellbeing, improvement of the sfandards of living and quality of life. freedom and social
justice and peace and secunty for the peoples of Southern Afnca™. By 2050, SADC envisions a peaceful, inclusive,
middle to high j_ﬁf:nme industrialised region, where all citizens enjoy sustainable economic wellbeing. justice and

._freedum.

The RISDP 2020-30 foundation builds on peace, security and good governance.

The six strategic prionties cover three pillars. several key cross-cutting issues and mechanisms for the sirategic '
management of the RISDP_ In each of the prionty areas. the RISDP 2020-30 provides strategic objectives, outcomes
and key interventions that. if implemenited and met. will further deepen regional integraticn. It also incorporates
the African Union's (AU aspirations to harmﬂm:se SADC’s essential stralegic needs with the-continent's. Furthermore,
thruugh mclusivie 1m;iiemenlﬂnﬂn anangﬁmerrts the RISDP seeks to. mmni}ute to the reslisation of a high- qualnlz,.t
Stﬁl'ldﬂl’d of hwng’fur all SADC citizens. ™ ’

Tn promote pe«@::éCand securﬂy SADC undaﬂakeg to S

[a'} Enhance eairhr waimning systems cap’ab;te of tracking and msimttlﬂng paliical, security and socio-economic
threats; cuqﬂitﬂ preventmn mﬁnag;e:nent and resuluticm me«:hamsms

(b) Strengthen pqlmezﬂ cmperanun eﬂﬁﬂnoe demncrﬂcy good guqemaﬂce the rule of law, human nghts, and
human seﬂkt{lt‘_.r i, ;_

[cj Enhance mtlactwe defence and securrryrsyrs{em -:apahﬂmes uf sateguarding regional territonal integrity.
The RISDP Zﬂlﬁ 30 - three: piltars (SADC 2021}} ]

w1 Industrisl Bhvelnpment and Market Integ{ahtm ;
.i. Infrastrut:tl:i{e I,'E)Ew&hpmenl i suppnri of: Iﬂduslnﬂhsﬂﬂm and: Hegmnﬂ{ Integration.
1 Sociel and Hﬁrman Capital Devebpmant \

Pillar 1: Industrial Development and Markgt Integration

Pillar one focuses on siabilising the Region's marl-:et vig industrial development and integrafion. The plan is to increase
cifizens sccess to opportumties from prngrammea like the Al's Accelerasted Indusinal Development for Africa (AIDA).
Other pragrammes include the Science. Technology and Innovation Strategy for Africa (STISA), African Mining Vision
{AMV). Boosting Intra Afican Trade (BIAT) and the CAADP. In addiion. the plan ensures integration into the broader
African Continental Free Trade Area (ACFTA) (SADC 2020).

SADC RISDP pbjectives are to realize the followings:

1 Anindustriahsed regional economy based on @ competiive and facilitative environment includes infrastructure
and skills and sustainably exploits natural resources by leveraging science, technology, and innovation;

2. Atransformed agricultural sector that practices sustainable management of the environment and its natural
resources:

3. Aninterconnecied, imtegrated compefitive Blue, Green and Circular Economies, sustainably developed for the
benefit of all SADC citizens;

4. Regional market integration and connection with continental and global markets:
5. Financial market integrafion. monetary cooperation and investment

&. Macro-economic stability and convergence;

© ==



Pillar 2: Infrastructure Development in Support of Regional Integration

This pillar zeeks to bring efficient and effective. technologically-driven cross-border infrastructure services and
networks. Furthermore, it aims to support and facilitate deeper regional integration.

SADC RISDP objectives are to:
1. Increase interconnecivity. integrated infrastruciure and networks;

2 Improve capacity for conceptualising, design. construction. maintenance and operation of regional
infrastructure and services;

3. Increase access to affordable infrastructure and services:

Pillar 3: Social and Human Capital Development s ;

This pillar seeks to achieve a high quality of life: a well-educated citizenry enjoying Iclng healthy and pmduchve
ives that reinforce the link between economic growth and sustainable human development Further, to end
poverty in all its forms.

SADC RISDP objectives aim to:

1. Strengthen and harmonise regional heal!th systems. To provide starrdﬂrdlsed and ﬂCCEES[st health services
toall. Capacity to address threats E:aused by pandemics;

2 Improve food and nutrition security for thE SDGIEI"EC‘[JI:'IDI'HEC welib-emg of citizens;

3. Increase access to gualty and reievﬂnt Edﬂc&hun Foster skills dwalnpment espemallyr in science and
technolagy. A i
4. Increase job creation and work d;':rpﬁrtuﬁities for total productive erﬁiﬂwmnl

x
g

5. Enhance the people's lving conditions by pmmnhrsg sustainable ubestn the Region, . \ W,
Cross-cutting issues of Gender, Youth, Climate (:henge andﬂrsasmﬂﬁskllamg&mnr are m’p‘ﬂ{i&ﬁl components
of Vision 2050. SADC sims to bacome a mmmum!}r where citizens are treated equally regardless of gender

by undertaking an integrated approach that errqjcmers youth, -

W

SADC. thersfore, undertakes to fulfil the JDSS-{JJEH[‘IQ issues of Gender, Yﬂuﬁt Climate Change: amf Dtﬁas[er Risk
Management). It aims to: . o% _; .
(@) Enhance gender equality. women empowerment and develﬂpmem ‘and eliminate gender-bassd-violence
(GBV): i

(b} Create a robust and responsive regional statistical system to underpin regional integration processes,
including monitoring progress and its impact;

(€} Improve youth empowerment and participation, and include people with disabilities in all aspects of social
and economic development as well ensure the welfare of senior citizens;

(d) Strengthen climate change, adaptation and mitigation;
(e} Improve disaster isk management in support of regional resilience;
{l Ensure sustainable use and conservation of natural reseurces and effective management of the enviranment

{g) Increase access to quality HIV and AIDS services to establish an AlDS-free generation (SADC 2020);

()




SADC RISDP 2030 Implementation Matrix

SADC Vision 2050's mission statement and core guiding principles inform RISDP 2020-2030.

he implementation matnx embraces the Theory of Change. The RISDP Results Chain guides implementation goals
and milestones and unpacks systems and transformative processes.

In addition, & SADC.RISDP 2020-2030 Monitoring and Evaluation (M&E) Plan is near completion. This system will
periodically ::tﬂ{er_,{f-'data fo update outcome and impact indicator values in the RISDP Monitoring and Evaluation
Result memrqﬂi Consequently. im;ﬂemenh’ng institutions. decision-makers. funding pariners and dtizens, including
smaltholder fafmers will be able to assess, review, revise and, where appropnste comect RISDP interventions. Thus
proactively manage the envisaged development outcomes. g

The RISDP 2020-30 provides stratagic objectives, outcomes and crifical interventions that, f implemanted and met.
will further deepen integration in SADC.

The Strategic Management of RISDP is important as it acknowledges that SADC needs to meke some fundamental
changes to achieve its regional integration, agenda The sirategic management of components fecessary to oversee
the implementation ofthe-RISDP includes the Legal, Policy and Institutional Framework. Sustainable Funding Stra_egj
* M&E, Rv:—;purtmg Communication. ".-"|ssb|h°t§.r and Awareness mechﬂmsm

The SADC RJ.SINi has 24 objectives: Sev&;a {ﬁubgectwes fﬂﬂ.g; o cross-cutting issues. five {5} gre related o the
social and hurru:n ¢apitdl development p;vﬂar and three (3) ch:us un infrastructure development in support of
regional rntegr&tmn Ity addition, six (&) § Eﬂﬁm on industrial cteve}u[:ﬁmen't and regional market integration, while the
remaining three {3}'on peace. securlty ﬂ:nl:fr gund gmremanrz:e The strategy has 49 DLrlcurriEs derived from these 24
objectives. he o % |

-"." i .

Althiough the Cuul;rtfl at:lﬂpte-:f the R!SDF‘ *EBEB—;EI{II Implemenﬁﬂbm F‘ian in August 2027, it must complele some steps
o uperat}unahse I pﬂmculﬂr as of October 2021. the Regional Indicative Coordination Costs, National Indicative
‘Costs. and Im&dment Costs were fi nalised The&e were to be submitted for consideration and approval by the
Guurh:ﬂ in March ﬁiJEE However, the upemhpnalrsa!mrr of the SADC RSDP strategy will only be possible if the total
'undtng from the: SAEIC Member States. as nuﬂmed in the SADC Hegional Resources Mobilisstion Plan and the ADF
come to frution. Withnut funding, man}f,nfmeul_rtmnm within the strategy may never be realised.

4

Unce operationahised. The ’HISDF‘ Dulmmd &ﬂd Impact indicators measure progress into the SADC existing Online M&E
system. The Member States and the Sacreﬁanat will ensure evidence-based reportage to inform decision-making,
while mid-term evaluation will systematically'and objectively assess progress towards achieving RISDP cutcomes
every five years. The final assessment will be in 2030. The responsibility of evaluation falls with the National Contact
Persons (NCPs) in all the Member States. The National Member States and Civil Society Crganisations and Mational
Statistics Offices (N30s). RISDP outcome reporis will be produced every second yesr. while RISOP Impact Reports
will be released every third year. SADC will facilitate the production of the reports with the full responsibility of
the NCPs. Member States and N3Os.

The SADC s online M&E system will report and continually inform the Secretariat. Member States, and other
stakeholders of the progress, challenges. and mitigation measures to achieve set outputs and targets.




Agriculture in the RISDP 2030

griculture is addressed in the SADC Vision 2050, which seeks o create an industralised and integrated
Acc:mm unity where citizens benefit from Intra-African Trade and CAADP opportunities. Similarly, agriculture is
a clear focus area of the SADC RISDP as per Pillar 1: Iindustrial Development and Market Integration. Other
areas where agriculiure is mentioned include Pillar 1 - Strategic Objective 2: “A fransformed agnsulfural secior that
prachices sustainable management of the emvironment and is natural rescurces”™ by 2030. Transformation is envisaged
through interventions to create a highly productive agricultural sector (Outcome 1) and mpruved and widened
market access for agricultural and industrial products (Cutcome 2). ;

Additionally, other areas of interest which contribute to the agriculture sectorinclude: W,

¢ Pillar 3 - Social and Human Capital Development - Strategic Objective 1: Seeks to str&ngthen_ and harmunis-e-
Hegional heslth and address threats caused by hesfth pandemics. It includes addressing malnutntion as one of
the critical concerns,

i Pillar 3 - Cross-Cutting Issues on Gender, Youth, Environment and Climate Change, and Disaster Risk
Management: To accelerate equal participation of men and women and youth development in socio-economic
and pdiitical processes regionally. This section focuses on smallholder farmers as well.

I Pillar 3 - Cross-Cutting |ssues on Géﬁd&r Youth, Enwruﬂmeﬁ.i.and Climate Change, and Disaster Risk
Management: {[:] Seeks to improve empowerment and parficipation of young peap{q fmci people with
disabilities in socio-economic darelnpumntand improve theweﬁare of senior citizens. * v

i Pillar 3 - Cross-Cutting Issues on Gendﬂf Youth, Enwronm&nt and Climate Chﬂnge am:l Disaster Risk
Management (d): Strengthened climate change adaptation and m:hga‘tmn enhancing resilience across all
sectors, including agnculture. i

i Pillar 3 - Cross-Cutting Issues on Gender, Youth, Eﬂ?irﬂﬂmﬂﬂt a.rid Climate Ehange aﬁd Disaster Risk
Management (e): Improved regional E‘EEIlIEﬁEE disaster risk r’lanagement covering regional pmgramn‘res

Table 1: Oulcomes and Culpuis of RISDP-2020-30, 55-# of Pillar 1 .r; .1.'.-’ and Cross-Cutling lssues

Outcome Outputs

Pillar 1: Indasirial Development and Market Integration
Strategic Objective 2: A Transformed Agricultural Sector that Practices Sustainable Management of the
Environment and its Natural Resources

Outcome 1: | Regional Agricultural Policy (RAP) implemented and monitorad
Enhanced Agrcultursl i Innovatve sgnculfure production and agnculture products conservation
Productive Sector technologies transferred to the Small Holder Agriculture Sector
i Regional and Mational Early Warning Systems (NEWS) for Food Secunty (FS)
strengthensad

Regional and Mational Vulnerability Assessment for FS secured and strengthened
Crop Producton and Producthaty in the Region increased
Livestock Producton and Productivity in the Region increased
The use of research information and technologies for increased production.
productivity and competitiveness promoted
i Conservation of Regionsl Plant Genetic Resources and their use for securing
Food and Nutntion Security Promoted
i Conservation of Regional Animal Genetic Resources and their use for secunng
Food and Mutrition Security promoted
i Private sector participaion and investment in imglementing the RAP and RAIP
promoted




Outcome 2: Improved | Compefifivensss of Agricultural products enhanced to meet regionsl and
and widened market internaticnal standards

access for agricultural ' Trans-boundary movement. handling and use of Genetically Modified and Living

products Modified organisms harmonised

Pillar 3: Social and Human Capital Development

Strategic Objective 1: Strengthened and harmonised Regional health systems for the provision of
standardised and accessible health services to all citizens and addressing threats caused by health
pandemics

Outcome Z: Enl}g-;iced "'+ SADC Minimum Standards for Food Fortification (FF) Developed and
investment in nitition | domesticated in the Member States (MS)

to addrega.aﬂ/ forms | “TheFF regulatufy monitoring and enforcement guidance framework
: operationalised in the Region

_V /Ensure regional technical regulation on marketing breast milk suhst!tutes (BMS)
. domeshcated.
i The Reqgional framewark on improving young children's dret&was developed and
domesticated in the Member States.
wt—The I&gnnal Nutrition Information System guidance document de\relnped and
Dnm&stmated by the Member States .
4%\ \  The regional(costed) action plan addre.ssedfrmpiemented nvewmlght and
obesity (2020- 2025)
) The Member Statﬁ.s Eﬂpacrtaied on Nutrm{m in Emergency preparedness and
ok  response A
e, b ¢ Regional guﬂﬂma fDT school health and nummn developed aru:l implemented

" of malnutrition

i
b
e
wh &
i _'
-
)

Cross-Cuiting Issuses: Gender, ‘I’uuth Enulrﬂnmeﬁt and Climate Ehaﬂge and Disaster Risk Management

Strategic objective 3: Improved youth empowerment and participation of young people and people with
disabilities in secial and economic aspet:ts

Outcome 3 Enhﬂh{'.ed I A regional FEpDSItﬂr}_. an |nd|gem}u5 and under-utilised nutritious foods
welfare of Sf_inﬂ:nr developed
Citizens W,

L

Sirategic objective 4: 51Iengtheﬂ f:irmate dlange adaptation an{! mitigafion

i

e
=
e
s

Outcome 1: Enhanced 1 Climate Chahge adaptation and mitigation promoted in the Region
sector-based W

approaches towards
developing climate
change resifience

Strategic Dbjective 5: improved disaster risk management in suppori of regional resilience

Outcome:; A i\ Hegional disaster response and recovery infrastructure fo enhance dimate
coordinated and change adaptation developed and implemented

effective response

and recovery effors

to address the impact

of Climate Change

and natural disasters.

pandemics, and

migratory pests.




Outcome 4: | Coordinated and adeguately resourced preparedness and response

Enhancad disaster mechanisms promoted
nisk management | Innovetive instruments and solutions in disaster risk management practices and
investments to netwarks developed

i Policy frameworks for reseftierment of persons displaced by natural disasters

facilitate climat
SCHIEE Caale developed and implemented

adaptation and
community resilience

Source: SADC RISDP 2020 — 2030

To achieve these outcomes in agnculture by 2030, the SADC aims o underiake the fﬂ”‘f_‘r\'ﬂng 1nter'.rent|uns at
different implementation levels (L.e. regional and national): .

{a) Regional Agricultural Policy (RAF) and the Regional Agncultural Investment Plan (RAIP) |mplzemented ﬂﬂd
- monitared (Pillar |, Strategic Objective 2, Outcome 7).

{b) Private sector participation and investment in implementing and promoting the RAP and RAIP, with particular
aftention to formally and regularly engaging micro. small, and medium enterprises (MSMEs) thmughm.nl RAP
implementation (Pillar |. Strategic Objective 2. Cutcome 1).

(c} Implement and monitor reglunﬂl crop and livestock development ngrammes mctudmg regional sirategies|

guidelines to address inputs, transbpundary crop/animal pests 43" iseases. and the AL‘I Frﬁmeumrk on Land
Policy (Pillar{. Strategic Objective 2. Outcome 1). !

(d) Share research, information, and bESt pracﬁc&s to-upgrade Agro-industial production pm:ésses mproie
quality, and modernise production systenzs(F!iiarl Strﬂteglc: GhjedweE Outcome 1}

(e} Measures to help farmers adapt to fmd. where possible, mjilgalae cl-lmate change Eﬁecﬁ 1mplemenled

(i Further initiatives identified - ﬂa‘mel'; a) Sustainability Strategy fﬁr the Reg.'tinﬁi P.fanf and Animal Genetic
Resource Cenfras; b) Strafegies to redyce plant and animal genencﬂfmmn o) Hanm}m&e at least one piece
of legislafion on access, and use of pfantgenefm resources (PGR) and animal genetic ra otirces (AnGR) in the
Region; and d) Share PGR and AnGR know}‘edge and information with all Member States: &} Engage with Interest
groups with knowledge on indigenous and underutilised indigenous foods {F’lllar L. Strﬁtegu: Objective 2
Cutcome 2 and Cross-Cutling, Strategl{: Ohbjective 3; Gutcnme 3.

lg) Functionslity and sustsinability of Hatonal Ea:rhr Warning Systems and National Uulnﬂrahmty Assessment
Committees for Food and Nutrition SEcunt}r at national and regm]}ﬂl levels strﬂngm'en&d (Pillar 1. Strategic
Objective 2, Outcome 1). o

th) Sirategic programmes that enhance the competitiveness of Sﬁﬂ{? agricultural and industrial products, &=
per internationally acceptable standards and harmonisation of health standards. developed and strengthened
(Pilkar |, Strategic Objective 2. Qutcome 1),

(i) Regulatory frameworks for the transboundary movement. handling. and use of genstically modified
organisms (GMOs) and living modified organisms (LMOs) were developed and implemented (Fillar |,
Strategic Objective 2, Outcome 2).

i}  The Digitalisation of SADC Agriculture: Using digital technologies. innovations, and data to transform
business miodels and practices across the agricultural velue chain and address botflenecks. SADC must review
and refocus development strategies Using ICT &s a catalyst for socio-economic development and prospenty to
benefit from the new economy. SADC sees the deployment of innovative 4IR and Arificial intelligence related
technologies as an opportunity and speaks to the need for appropriate skills, including digital literacy (Pillar
|, Strategic @bjective 1. Outcome 3):

The emphasis on digifshisation includes the Enhancement of Skills Development for Regional Industnalization
In addition, SADC plans to develop SADC citizens’ digital skills to empower and benefit from the changing
nature of work and the rise of the digital economy by leveraging infrastructure development. (Pillar 111,
Strategic Objective 3. Outcome 3).




Overall, while the SADC RISDP 2020-30 recognises agriculture as one of the maost critical sectors for the Region,
it must put more effort and drive the agriculture sgenda to transform the sector to fulfil the Malabo Declaration
commitments beyond 20£5. Therefore, SADC must advocate its agenda across all levels: ensure visible, fransparent
processes and sysiems to gain the buy-in {from the pnvate sector, development partners, donors and citizens) and
achive paricipation of smallholder farmers. By creating a conducive environment, smaltholder farmers can underake
actions necessary to support agriculture activiies, particularly at a nafional level Therefore, strengthening the
linkage of smallholder farmers between the SADC Secretanat and national Committees is a cntical intervention to
facilitate farmers’ input inimplementing the SADC RISDP

President Laramis Chakwera at the SADC Summit in Malawi — 2021




6 Expected Outputs and Benefits to Smallholder
Farmers in SADC

he SADC RISDP 2020-20, implemented as planned. could contribute significantly to the Region’s sustainable
development Improving food and nutrition security livelihotds can benefit smallholder farmers, who produce

around 80% of food in each counfry. except for South Africa, which produces 95% of agﬂ{:ultura! output {Pienaar

and Traub, 2015).
'\x:'._l

Some of the benefits to be realised include:; m :
il Increased participation of smallholder farmers in |mplemenung and mnmmrrng SADC ﬂtSDF' from °,
regiocnal; national and district level p

Among significant regional flagship programs, SADC RISDP-2030 expects to provide increased spaces for
SADC citizens to be aware, parficipate. monitor and bengfit from this regional strategic plan. In addition. the
establishment of the SADC National Committees in all Member States will definitely increase the pammpahnn

of farrmers, NGD-.; and the private sector in planning. rmplermantatmp and mumtu‘rmg

Together with the SNC, we rec:nmmend SADC approve.and aperatmnahse the Jl:unt Agriculture Sec:tq; Y’

Feview (JASR) mechaniem and the SAUE Mon-5tate Actor Reg&m‘}m Engagement Mechamsm This vital step will /"

enhance the parficipation of fammers and’ nnn—staf.e gctors :n pnh-::*,r processes, imﬁementahuh a:;u:{ mnmtucnng
(i) Funding agriculture through the Agncul;nrﬁ Develﬁpmen’t FHnd {ADF) -;'a
SADC plans to mobilise funding ﬂ“rmugh the Regional F{esnurr.'e Mub{hsahm Framew:}rl'f and the ADF as a
unique facility under:the SADC Development Fund (SADC DF) Itis Within the SADC Tre-at,r 1932 under Aricle
& of the Agreement on the Operationalisation of the SADC Réglgnﬁi DF - based on Ministerial decision
in 2017. Only seven SADC Member States (Angola, DRC, I._ééuﬁ‘m Mozambigue, &Swﬂtm Tanzania, and
Zimbabwe) signed the DF's operationalisation agresment. Hﬂwey‘er by the end of EEI'F? they had deposited
instruments of ratification with the Secretariat As a result Merfiber States contributed af: miibqfl capitalisation
of US$120 million payable in equal mstﬂiments over a t!'nreE—].rear commitment p&nuidartlng from the
201712018 financial year. ¥ .*-.

These funding mechanisms would be I;Eneﬁmﬂl as a source ﬂf‘ﬁﬁpﬂﬂ[ for smaJJhulder fﬂrmers engagement
at various value chain points. Howewver, many smallholder iamers face liquidity constraints and are often

rejected on the credit market even when organised in farmer groups.

ol
Therefore, the PSA alliance recommend: A deliberate entry point within the fund earmarked for small and
medium-scale farmers and farmers’ groups to support them: As a result. a direct benefit will be recognised
and realised.

fiii) Improved agricultural extension services at regional and national levels

According to the SADC RISDP. SADC will develop & Regional Agncultural Development Advisory and Extension
Strategy to govern matters of extension development. Improved agricultural extension services st regional
and national levels wolld directly benefit women in agriculture who face challenges accessing information
and finances toimprove crop production.

Af present. the siate of extension services lacks sufficient support. Therefore, governments need to re-commit
to allocating 10% of their annual budgets to agnculture. This increase would further support ministries to
assign sufficient exdension officers and be well-equipped to service smallholder farmers. The second Malabo
Biennial Review Report showed the 2019 review penod. in which the milestone for the extension indicator was
100%, the proportion of farmers having access to agriculiural advisory services was 2% in Malawi; 8% in
Mozambigue; 80% in the United Republic of Tanzania (URT]; 69% in Zambia and 100% in Zimbabwe.




{iv)

Some countries made significant progress in revising their national policies and regulatory frameworks to
ensure the mclusion of extension and advisory suppor to smeltholder farmers and the revision and development
of the National Agnculture Investment Plans (NAIPs). Malawi. the URT, Zambia and Zimbabwe are on the
right path. however. some (including Mozambigue)} remain far below the SADC's standards. Zambia and
Zimbabwe, for instance, heve national agncultural extension and advisory senices sirategies. The URT. since
2007, implemented 'Extension Communication Guidelines' for extension services for each of their main crops.
Currently, the URT isfinalising harmonised extension services guidelines. Zimbabwe’s sirategy is now under
revisw.

Enhanced septﬂ-r-based approaches towards developing climate change resiliencs

Within SADE;}'HISDF scope of im plementannn SADC has commitied to:

Demalapmg s regmnﬂi irigation FH]|IC)I' to facilitate adaptation to climate change:

| Establish New & Existing Technology Innovations and Management Practices developed and pmrrmted'h"j,r
Agriculture and Research for Developiment (AR4D) institutions for increased production and productivity,
climate change and nutrition-sensitive agric:ulture by 2030,

| Revise SADC Elimate Change Strﬂtegy and Action Plan - all I"."Iemher States Dperatmnahse by 2027

i\ Promote Chu:h&'te Change adaptaimn and mitigation in the Regmn through two pmjectsfunded by the EU
- Global {Ilfmate Change Alliance Plus for SADC Programme on Climate Change Mitigation and Adaption
(GCCAH) &nd SMJC g Climate Chahge Adaption for the Water SEETE{' Strategy (SCEA"."-"SS] implemented
by 2(]2&5 j 2. .

=

The SPLDG HIE}DP 2020-30 secks mﬂddr&ﬁs climate chﬂnge mrhgﬂtmn and adaptation; FI] example, undar

* Cross- Cumnﬁ Isalies, Strateqic Gh;eﬂtme four {4) aims 1 achieve: ‘strengthened climate-change adaptation and

mifigation.” It ﬂrmsrages fwo ntrtmm@&*er?hanced seclor-based app‘mat:htas fowards developing climrate change
resilience and redited carbon’ fﬂm;crmt in the Region. Once completed. these outcomes would also benefit
smallhuldarffarmers who are uﬂqn the most impacted b}rﬁilmate change.

Enhant&ﬁ famler managed seed s}rsims

The Sﬁﬂ[} w1|| alsq develop and lmplemem; regional frﬂ meworks to faclitate access and availability of
quality inputs, and increase efforts lD'i'?B[d-S developing ted1nnlng1es to address crop sector challenges and

« enhance t-mp{oved production and Produm|V1ty

The SADC F-!ISDF" promaotes th‘#; pﬂrhmpﬂtun of smﬂllhulder farmers in creating gene-banks and general
farmer-managed seed systems ﬂs‘EﬁEctWE strategies for climate change resilience and adaptation. Including
smallholder farmers at the centre of s:eed system management is essantial because they are the custodians
of local genetic matenals. Although not nacessarrl*,r higher yielding than hybnds, these are pests and disease
resistant. generally resilient to climate. Moreowver, farmers can easily use the farm-saved seed for many
years without loss of yield potential. unlike hybrids. Moreover, local seeds offer significant adaptation and
resistance to diseases and pests, especially in the face of climate change. Thersfore, the plans outlined n
the SADC RISDP {Pillar 1, Strategic Objective 2) promote conservation of such matenal in gene-banks at the
SADC Plant Genetic Resources Centre (SPGRC) in Lusaka, Zambia.

Smallholder farmers benefit in venous ways: For instance, users in gene banks collect accessions, Standard
Matenal Transfer Agreements (SMTAs). These SMTAs speafy ploughing back benefiis denved from using the
seeds in profit-making ventures.

A strategy developed for the SADC Plant Genetic Resources Cenfre (SPGRC) will ensure and promote food
and nutrition security. Seed systems are well managed and governad by a legal instrument (operationalising
the regional animal genetic resources gene-bank), including farmers’ nghts. Farmers who participate in gene
bank maintenance should be rewarded monetanly s an incentive and sustainability mechanism. It should also
be considered community-owned, and proceeds should serve community interests.

© ===



(i)

{vii)

Promotion of agroecological practices (regenerative agriculture)
Ta enhance nutntion and food securty. SADC RISDP also seeks to promote:

t Sustainable farming practices;

i Agroecological conservation practices, including conservation farming and-agroforesiny;
I Fish farming, beekeeping: Biodiversity:

These are part of the planned regional activities over the niextten years. Continuous advocacy and resources
are required to ensure and promote various farming practices.

Gender in agriculture

The SADC RISDP aims to benefit women in agriculture, and rural development. empowsr women economically
to access opportunities. For example, under Cross-Cutting lssues, the first strategic objective is "enhanced
gender equality, women empowerment and development and elimination of GBEV

The strategic objective outcomes include:

(il Increased participation of women in regional develnprﬁent enhan{ned equal access 1o oppartunities and
gender parity:

{ii) 3trengthened gender mainstreﬁ_r]_‘.ing at national and regjnngf'jevels

tiiif Enhance elimination of GBV:

A regianal strategy for youth and women'in rurﬂ! empFD}'mﬁrﬂ: and agripreneurship is be{ng developed. It
includes a Gender Action Plan for the SﬁDC Strategy on Flnﬂnmﬂi Inclusion and Smaﬂ Medium Enterprises
Access to Finance and its rmplementatmn Further, an Action F‘iﬂn i"l','l Mainstream and [Empower Gender and
Youth in Infrastructure. For these interventions to benefit women, Lt wmdd be useful s} ensurﬂ the M&E plan for

the SADC RISDP inthis area has express targets and prng:essmdicamrs

b,

o

e —




SADCRISDP2030~ItsimplementationStructure,
Funding, Reporting, and Participation

To realise RISDP outcomes, "SADC plans to engage in resource mobilisstion based on the SADC Resource Mobilisation
Framework and RDF. The ADF takes prominence in this framewark. The implementation of the RISDP 2020-30
rests on SADC’s Member States operaticnalisation - by primarily committing domestic resources. Currently, SADC
Member States deﬂ_it':'ﬁte and disburse approximately U5DS$45 million annually towards SADC action plans.

To ensure efﬁ{:terfcy SADC plans fo direct all resources to the agreed prioniies and advise intemational cooperafing
partners o ﬂhgl-'l their assistance and development cooperation agreements to the RISDP priorities.

SADC s comprehensive 5—1;95! medium-term sirategy is crucial o RISDP implementation be::ﬂuse it provides an
opportunity to leam and adjust plans as needed. Simitarly. SADC's Annual Operational Plans will culline activities, |
financial and human resgurces, and organisational requirements to guide implementation. Furthermore, it outlines
activities the Member States fund and plans to support its partners. In addition, the RISDP wiFE benefit from periodic
institutional reviews [refe:tu section 4. -on reporting) te respond better to the dynamics of a x.haanging world and the
interests of the F{egmn s diverse cnnﬁlrtuencles

" The success thhaﬁISDF‘ 2020-30 d&pends on the willingness of the SADC leaders to implemant.

Farmers and f&fmérs gssocialions can momiot and evaluate the. R!SL’FF' 2020-30 through SADC National Committees

as crifical st&kel'mldﬁrs in'the national ﬂgncﬁlhﬁﬂi sector. The Shﬁ} it in the Ministries of Forestry in Malaw. led by
Or Luckie S]kwese in Tanzania by Amhnmdur Agnes Kayola and" iﬂ Zambia by Isabelle Lemba

The SNC in Mmamplqﬁé sits in the I'I.'hmst!j,r of anign Affairs and Cnuperatmn led by Ambassador Carol Manuel
Rodrigues Da Costa. In Zimbabwe. ﬂhﬂ SMC is in the Ministry of Fnragn Affairs and International Trade led by
Am bassador Hﬂphﬁai Faranisi : ':. i

Gnce upemﬂﬂrﬁa] the SADC National Cnnﬁnrttm will Eﬁsurﬁme SADC RISDP development agenda remains on
ﬁae national ;;tmrelupmen't planming agenda., Moregver. farmers: associations will become aclive members at the
national cummtﬂaee tevel, Currently, the Sﬁhﬂﬂ ‘Mational Committees exist in principle, but in most Member States,
they are not fun{:tfnnl'a']_ Therefore, ﬂd‘l."'-'ﬂﬂﬁ}r and cortinuous dlﬂlugues beiween SADC Secretanat and all individual
Member States ( TS] are wtal to ensure ‘the' SADC National Committess are fully operational by 2026. Therefore,
Member States need to implement the Bl SI}F‘ Funhe.ﬂnnre smallhclder farmars should engage with their national
committees on agnculiure gnd foreign ﬂﬁalps the SADC office-desk and SADC National Commitiees for immediate
participation and support and monitor RISDF‘I implementation.




Policy Recommendations

he SADC RISDP 2020 is an ambitious plan, and its success in benefiting smaliholder farmers depends on
many factors. However. the following recommendation. if implemented, will positively impact smallholder
farmers for agriculture transformation in the region.

The following recommendations call for SADC and its Member States to: -":i*.

{i)  Enfrench public social accountability and transparency culidre. To this extent planmﬂg m:rp]ementﬂnﬂn

and monitoring must involve at all levels non-state actors. including smallholder farmers, civil society

organisations. media and the private sector. among others. Further, |mp}emen’t a SADC level JASR to
ensure and achieve goals and outcomes at national and regional levels. .

{il  Commit domestic resources towards funding interventions included in the SADC RISDP while ENsuring

that & more significant share of those resources reaches smallholder farmers. The success of the SADC
BISDP depends om financng. |CPs. should commit funding towards ﬁn&na’rg the-5ATC RISDP. Further, to

upera‘-nunallse the SADC Resource Mobilisation Plan, the:RDF ﬂnd ‘tha ADF must chme to fruition. The -

SADC Member States must ensure they fulfil the Maiabo goal b,? mvesung T[]‘i{: of the: ;.'Jc:rm&ﬁm: budget
in the agriculture sector. ’ 5

éiii] Ensure women benefit from the F-!!SDF' ﬁﬁd -plan. mplemenb ‘and monitor meefings at. ﬂ‘ﬂhﬂﬂﬂ| levels.
Women should have strong rE-prEEEﬂEﬂ'ﬂ{H} ‘At the SADC Natignal Committees. While the/ fcrw& on women
empowerment is guod its mp!emeﬂaﬁﬂn mist be mn::mtureﬂ ﬂﬂﬁt rep-nrted regulﬂﬂ}&

{iv] Ensure youth repr&aentatmn from plannmg and Implementatmn fcr monitaring: atn&tu}nﬂl levels and
SADC National Committees. While ﬂ'le focus on youth empﬂwannq;]{ is good. M&E repurtﬂge regularly
reported will ensure youth benefit.

(v Measure the SADC RISDF's success at 1he Frx:a! lewvel, Further, rmp]ementrng the RISE‘JF‘ ﬂt H:e ﬂa¢|{:na’£ fevel

by channelling funds to improve agriculture extension senvices for women smallholder fﬂ!‘m_EH‘S ensures

total participation in agricultural activities, In addition, it prumq:te& ownership of Eandram:i access to
available technologies and market mfprmatmn

{vi) Ensure that nationsl exiension polices -Emphamse digital technnggy for smallholder farmers in agnculture
and market information. Adopting gender and youth access to lend use/ownership and agroecology
speeds up women and youth empowerment regionally. 7

i

{vil Support the SADC Plant Genetic Resources Centre (SPGRC) and support the development and
strengthening of local seed management by smallholder farmers. Community-based seed systems protect
the genefic pool and empower smallholder farmers. Moreover, supporting smallholder farmers in Tocal
seed management enhances dietary diversity to improve nutrition, facilitates climate change adaptation,
enhances seed sovereignty and regional self-sufficiency.

{viii) Implement the activities planned for enhancing people’'s adaptation to climate change, especially among
smallholder farmers within RISOP by 2030 It prowides climate change proof technologies at a country
level and invests in upscaling smallholder farmers” skills.

{ix) Increase R&D funding. Funding in R&D remains below the AU's 1% of GDP target (2006 Khartoum
Ministenial Conference on Science and Technology). However, without research - and against the
backdrop of dimate change and massive population growth - the future of African agriculture is not
guaranteed.

"
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