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Executive Summary

The Latin America-Africa People’s Dialogue on Relations between the State and Social Movements was held from 8 to 12 June in Harare, Zimbabwe.

This was the fourth intercontinental activity of the People’s Dialogue, a process begun in response to the recognition that, despite differences between Africa and Latin America, there are common types of exploitation, arising from common sources and requiring common responses. The process is steered by a cross continental reference group. Previous events have included the following:

· Peoples Dialogue in Sao Paolo, Brazil at which the formation of a Peoples Dialogue  was consolidated;

· Peoples Dialogue in Cape Town, South Africa to address the issue of agrofuel companies;

· Peoples Dialogue in Guatemala to build on the social movements of that area; and
· Participation in the in the Assembly of the World Social Forum (WSF).
The process of the dialogue was highly participatory, although background information was given by region and a panel of experts discussed the current state of globalisation and the neoliberal project, and possible ways out of this. Each day began with a mystica which sought to enhance the dialogue by bringing together the facets of mind and spirit as well as the cultural dimensions of the different continents.

The dialogue began with background presentation by region – Andean, Central American and Southern Cone – for Latin America, and by region and country for Eastern and Southern Africa. The Southern Africa regional presentation provided the basis for a more detailed examination of Zimbabwe, as the host country and one that has recently undergone a radical land reform.
Commonalities were identified between the continents but there were also different approaches that needed further discussion. The participants worked in regional groups to each draw up a set of questions for the other group to further enhance their understanding of the other region. The Latin American group wished to explore further the particular nature of settler colonialism, as applied in many African countries and how this has been carried over into the post colonial states, with particular reference to ethnicity, the kind of state that emerged and its relations to social movements, and the role of donors. The African participants were interested to hear more about plurinational states, as established in Bolivia and Ecuador and sought in Peru, and how these function. They also wanted to understand the difference between ‘indigenous’ and ‘ethnicity’. The ‘green revolution’, characterised by transnational financing, monocultures and the use of inorganic and genetically modified inputs, is knocking on the door of African countries and already has a stranglehold on many in Latin America. Therefore, all participants wanted to discuss this in more detail.

Zimbabwe was used as a case study and, following a presentation outlining the history of land reform within the context of radical movements in the sub-region, a field trip was made to a resettlement area under the country’s land reform programme. The visit took in A1 (communal model) and A2 (small scale commercial model) farms and the participants had an opportunity to meet farmers from both types of farm, farm workers, an extension officer and a traditional leader, and discuss issues concerning inputs and production, sales and markets, farming systems, and social and communal aspects of the resettlement areas.
The panel of experts focused on the role of the state. The first speaker spoke of the readjustment of the state to the interests of capital and the way in which this has led to the growth of poverty and hunger in the world. Under the capitalist attack and the prevailing neoliberal logic, the main challenge in popular and mass struggles is to find and build a counter ideology against the whole rationality of neoliberalism. However the speaker was not convinced that the left had yet articulated such an ideology. The second speaker gave a comparative analysis of two nations in Latin America and two in Africa, noting some diversity in the relations between progressive movements and ‘progressive’ governments or parties but also that these are consistently problematic. Zimbabwe and South Africa were seen to have a state centric notion of transformation, while it was felt that there is an alternative understanding of transformation in Latin America. On both continents ‘nature’ has been transformed into ‘natural resources’ and, as such, something to be appropriated under capitalism. In response to these findings, the speaker suggested that the issue is not simply taking power, but transforming power and the meaning of ‘the state’. The third speaker stated that state administrative issues in respect of land have historically been spoken of in terms of state power over land and those on the land – communities, cultures and ethnic groups. National politics have guaranteed that each person has a direct relation with the market, i.e. becomes a consumer rather than citizen, and is thereby implicated in the process of globalisation. Thus, at the same time that the state has become internally too large, it is also weakened by being too small in the face of international capital and markets. The question the speaker posed was whether it is appropriate to abandon the idea of ‘state’ or to transform it and, if the latter, according to what conditions?
In the final part of the dialogue, the participants worked in mixed groups to determine the way forward for the dialogue process. The issues raised by the groups were:

· Documentation and information;
· A peasant school and leadership training;
· Resources;
· Virtual engagement;
· A follow-on dialogue;
· A women-to-women exchange;
· Research about and by movements; and
· Cooperation initiatives, e.g. with regard to HIV.
The reference group needs to drive some of these actions but others could be taken forward by everyone. The themes strongly recommended for the next dialogue were Development, Colonialism and Neocolonialism, or Identity, Decolonisation and Recolonisation. The participants were also concerned that there should be events at other levels – national, sub-regional, regional – and other forms of virtual contact between the intercontinental dialogues.
OPENING SESSION

Historical Overview of the People’s Dialogue

The idea of a Latin America-Africa dialogue comes out of the recognition that, despite differences between the two continents, there are common types of exploitation, arising from common sources and requiring common responses. In particular, the behaviour of transnational corporations is causing serious problems in countries of Africa and Latin America and the difficulty of finding a solution is exacerbated by a lack of cooperation between and even within continents.

As an understanding developed of what is happening in terms of markets, multinationals and history, it became possible to see that there are differences, and to see the potential for learning by sharing experiences in connections between people. 

The need is recognised for:

· Dialogues between movements;
· A common understanding of how to advance a people-to-people programme;
· Deep solidarity between all countries of the south; and
· Learning and sharing from local experiences of struggle.
A reference group was formed to coordinate the People’s Dialogue which has so far held:

· A Peoples Dialogue in Sao Paolo at which the formation of a fund was instigated;
· A Peoples Dialogue in Cape Town to address the issue of agrofuel companies;
· A Peoples Dialogue in Guatemala to introduce the social movements of that area; and
· A meeting of indigenous groups in Peru with two members from South Africa and Kenya.

The reference group has also ensured People’s Dialogue participation in the World Social Forum (WSF). 

Participants who had taken part in some of the events listed above shared their experiences, as follows:

· Sao Paolo.  Was the first opportunity for dialogue to take place. The biggest challenge was to develop a methodology that allowed diverse groups to get to know each other and share experiences outside the formal process. It is good to have a theoretical basis for understanding but more space is needed for the sharing of daily experiences, although this happened. The experience of the exposure to a site of MST in a land occupation and seeing the particular issues they faced was a rich one. There were high expectations for the exchange of ideas and, on some level, these were met. Following the seminar, the speaker’s organisation formed a research and exchange programme that links South Africa, India and Brazil for a dialogue on genetically modified Organisms (GMOs) in these countries.

· Cape Town.  The objective was strengthened cooperation and south-south sharing of experiences, with the focus on agrofuels and biofuels. One speaker had represented a grassroots organisation that is a member of Via Campesina and is linked to the World Organisation of Women and was then keen to participate in further dialogues. Another had found that the dialogue gave his small farmer organisation access to information that it hadn’t had before, facilitated the sharing of struggles and experiences to come up with strategies, and enabled the recognition that the problems of small farmers exist everywhere. Others spoke of learning specifically about agrofuels, the costs and benefits and the need for impact analyses. One speaker, on his return, had done an awareness programme on these issues through local radio.

· Guatemala  The speaker, whose attendance had been sponsored by his university, said that it had been a privilege. As a lecturer at a South African university, he has since started a South Atlantic Studies course which provides a basis for understanding the similarities between the struggles in Latin America and Africa. The course has students from throughout Africa and was inspired by the opportunity to interact with Latin American activists.
Participation
The participants, who were representatives of peasant organisations, social movements and networks and women’s organisations from seven Latin American, nine African and one European country, were asked their expectations of the dialogue. These centred on the use of participatory dialogue as a learning tool. The participants wished to better understand the struggles and experiences of African and Latin American peoples and movements, in order to establish common understanding and bases for solidarity and fraternity between the organisations represented and their countries. Equality, regardless of sex, race or political affiliation was stressed as a goal. They hoped to gain an understanding of current experiences of neoliberalism and neocolonialism so that they would be able to articulate these better within and outside of their movements. There was a specific desire to understand the role of the state in the current phase of globalisation. The participants expected to develop unity of purpose in advancing strategies to transform their states, based on the belief that ‘another world is possible’. Another objective was the development of critical thinking around the role of the State. 
Key Points about the Dialogue 
The Peoples Dialogue is a process based on the understanding is that, in the context of globalisation and capitalist expansion, the only effective resistance to capitalism is a globally articulated struggle that is locally implemented. The Harare People’s Dialogue was just one contribution to this process that recognises the growing need for southern driven resistance, i.e. peoples and countries of the south speaking to each other about strategies and enhancing solidarity.
The form of engagement
The People’s Dialogue engages with explicit local manifestations of capitalism and subjects local struggle to macro analysis in order to produce common knowledge. Physical engagement takes place through the individual dialogues and these generate other forms of engagement, such as exchanges between movements, interregional mobilisation, support to regional campaigns, research and solidarity.
The objective is not to create new movements, but to facilitate engagement between those already existing by bringing together different types of movements – women’s, environmental, peasant, etc.
Methodology
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The methodology is participatory and takes account of the diverse strengths brought by the participants – intellectual, political, social and cultural – noting that lives are comprehensive. Therefore, the starting point is experience, not theory. The Harare Dialogue
incorporated some presentations by experts, numerous opportunities for participant engagement through group work and plenary sessions, a cultural programme and a field trip. Each day began with a mystica which sought to enhance the dialogue by bringing together the facets of mind, spirit and culture among the participants.
REGIONAL AND COUNTRY CONTEXTS
Southern Africa Regional Context  
Professor Sam Moyo, Executive Director of the African Institute for Agrarian Studies (AIAS), presented the background and context of land movements in Southern Africa. He stated that the neoliberal system has collapsed but the ethos of neoliberalism remains and the system is reshaping itself, particularly in the US through the stock market. This is taking the form of contrived notions of ‘stimulus’, increased protectionism and a general boosting of the very institutions that social movements have been challenging. This represents a particular pattern of recovery that names a series of crises, but in half hearted terms, e.g. ‘collapse of aggregate demand on a global level’, and avoids acknowledging or dealing with the systemic contradictions of globalisation.
The discussion of governance problems in the south ignores the massive failure to control monopolies of power in the global system. The Obama government, which the speaker perceived as essentially a marriage of convenience, is bringing in those who created the problems to solve the same. There is a tendency, even in the south, to discuss these issues with no reference to the global context. Dialogue among social movements and non governmental organisations (NGOs) in Southern Africa is not centred on an analysis of the global problems they are all facing.

The Common Market for Eastern and Southern Africa (COMESA) is launching a customs union covering nineteen countries, spread from Zimbabwe to Egypt. This is an example of the African continent continuing to integrate economically using the logic of the market, rather than the logic of solidarity and will leave member countries more integrated to the global hegemony than they are among themselves.

When demanding popular spaces for people’s sovereignty, equality and solidarity, it is necessary to think of the state in the national but also in this global context, considering both the internal and external dimensions of sovereignty. 

Zimbabwe and Southern Africa

Southern Africa today is region at a specific conjuncture of reshaping itself and defining its mode of regionalism and nationalism. Zimbabwe is one of the countries in the region that was falling into line with the neoliberal trajectory up to the point, eight years ago, when it abandoned this path for a variety of reasons. The state has now radicalised in the process of challenging the major powers but this has consequences – interventionism and sanctions. At the same time, and partly in response to the reaction of the outside world, it has generated important structural changes, especially in the ownership of land and the control of some minerals.
The ‘normalisation’ of Zimbabwe takes place in terms of both the international trajectory and the regional development trajectory (although the latter still needs to be clearly defined). The state, as reconstituted, still has very strong capitalist tendencies, raising the risk that working people will pay once more for this adjustment, as the least beneficiaries of international capital, aid and trade. Zimbabwe has received a lot of cover from the region in shaping an inclusive, power sharing government, a compromise arrangement that comes about largely within the context of accepting the neoliberal project. 
Historical context
The history of the region is critical to an understanding of each of the countries and highlights the extent to which they form an organic entity. Southern Africa has a longstanding history of slavery, as well as 400 years of attempted and 150 years of formal colonisation. By contrast, formal decolonisation began only 35 to 40 years ago and the states range in age from fifteen to 45 years old. The region is decolonising slowly because the particular logic of colonialism – domestic rule, settler colonialism (as in many parts of Latin America) appropriation of land, cheap labour, suppression of peasants, international and transnational capital – was different to that applied on the rest of the continent.
Independence in Zimbabwe, Angola and Mozambique was achieved through armed struggle and, in some cases, a final compromise. The region was also a major theatre of the cold war up to 1990.
African Country Presentations
Eight Southern African countries presented information on the demographics, geography, politics and socioeconomy of their countries, as well as commenting on land issues and the opportunities for civil society mobilisation and participation. There were a number of common features between the countries, which are discussed in the subsections below.

Rich countries with poor people
Namibia and Madagascar reported this feature but it is true of every country in the region. All of the countries have abundant resources – land, minerals, climatic features, marine life in the case of the coastal and island states, and significant lake resources in Malawi (where Lake Malawi covers one third of the total area), Tanzania and Kenya – but, in general, the local people benefit very little from these. For instance, 67 percent of Zambians live in abject poverty, and women and youth are overrepresented in this group. Those who do benefit are a very small elite. Foreigners, from individuals to transnational corporations, make up a significant proportion of this group. Kenya, for example, was characterised as two nations; the poorest, including farmers, town dwellers and pastoralists, make up 53 percent, while the extremely rich comprise17 percent and control the economies of scale in the country. At independence, Tanzania’s first President, Julius Nyerere, declared that the country’s mineral wealth should remain in the ground until such time as Tanzanians themselves had the capacity to exploit it. However, as the country liberalised from the early 1990s, both its minerals and its land became available and the current government actively courts foreign investment.
Agriculture as the dominant economic activity

Apart from South Africa where mining and manufacturing is significant, agriculture is the most significant contributor to the economies of all the countries of the region. Malawi was described as a predominantly rural economy with agriculture accounting for 85 percent of the labour force, 35 percent of GDP, 90 percent of foreign exchange earnings, and 65 percent of the raw materials for industry. Agriculture in the region is characterised by a dual structure of large commercial or plantation production in the hands of a few, and the bulk of the sector engaged in small scale subsistence agriculture often on the most marginal lands. This structure was inherited from the colonial era and is overlaid with persistent apartheid elements in the southern part of the region. The challenges for smallholders include limited market access, low productivity, poor quality of raw produce and insufficient access to support. Problems of productivity and quality reflect the prevalent use of hand tools in this sector.

Although agriculture is recognised as the basis of the economies of the region, this is not reflected in budgetary allocations to the sector. Member countries signed the Southern African Development Community (SADC) Maputo Declaration in July 2003, which states that 10 percent of a country’s national budget should go into the Agriculture sector, but this has not been attained with most countries allocation being in the vicinity of 4 percent. The 10 percent figure was reached in Mozambique, but this was specifically to facilitate the ‘green revolution’ which farmers’ and other social movements are arguing against.
Role of donors
The role of international donors is powerful and they have a strong hand in government policies. Sixty percent of Mozambique’s national budget comes from donors so they have a huge influence on the government with regard to land and other issues. The country’s national policies are designed by hired in consultants and, predictably, do not satisfy the demands of the people.

Except for South Africa, Namibia and Botswana (and more recently Zimbabwe, see Appendix 1), the entire region lives under World Bank/IMF structural adjustment programmes (SAPs). With these comes inevitable engagement with these multilateral institutions. Madagascar, for example, depends largely on funds from the World Bank and IMF to keep its budget afloat.
Nevertheless, some countries have responded to the more damaging effects of these programmes, with Zambia, for instance, having gone back to its former practice of supporting agriculture to ensure food security.

Green revolution 
The green revolution is sweeping the region with a strong emphasis on agrofuels and GMOs. For Malawi, this is central to the current struggles with the state, focusing on a recent manifesto to establish a green belt. Zambia reported a high demand for land in line with increased global demand, for production of biofuels, as well as for tourism and other purposes. The presenter showed a newspaper advertisement placed by the Government of Zambia inviting investors to a province in the north to acquire land for palm oil production, jatropha processing, rubber, timber etc., and identified a major challenge in terms of government’s responsibility for its own people. Kenya is being bulldozed by transnationals and nationals into the production of biofuels and, while multinationals have carried out research, it was noted that this is neither pro poor nor pro farmers.

A more positive example was presented by Madagascar where, it was reported, the government has put in place a viable agricultural system for peasants that aims to double their production. Although the model is ‘green revolution’ it varies from the earlier Asian types in its emphasis on sustainability and alternative technologies.

The most serious problems coming with the introduction of the green revolution are:
· Displacement of local people to make way for the new, large scale crops;

· A shift in the land use pattern from food production, which threatens food security;
· A total lack of assurance that the financial benefits will remain in the country, rather than being externalised by the foreign producers; 

· The use of genetically modified (GM) seeds, which have been rejected by some countries, e.g. Zambia and Zimbabwe, but embraced and promoted by others such as South Africa; and

· Heavy use of inorganic fertilisers and pesticides on the crops.

Neoliberalism and privatisation
The governments of the region have taken on board neoliberalism with an emphasis on the privatisation of nature. From South Africa, it was reported that the African National Congress (ANC) has embraced neoliberal policies at every level. The first danger sign was the World Bank setting up offices in many ministries, including Agriculture, which led to the liberalisation of markets, which in turn led to unemployment (40 to 50 percent) and increased poverty. In Kenya, multinationals and foreigners have been let in to invest in food production while Kenyans go without food and there is a widening gap between rich and poor.

When the global financial crisis was first recognised, South Africa assumed it was protected by its strong fiscal policies but it has now entered into a recession which will have consequences for the whole continent. Namibia has also been affected by the current economic crisis, especially with regard to minerals. 

Representation and participation
All the countries of the region are now independent republics, under a President, operating as multiparty democracies with periodic elections. Most reported peaceful campaigning and voting processes but Kenya and Zimbabwe have held deeply contested elections with high levels of political violence in the past two years. Both countries now have in place compromise power sharing governments but the Kenyan delegate warned that this form of government is unworkable.
Aside from its ruling party, Namibia has one official and ten unofficial marginal opposition parties, while Madagascar has more than 100 political parties, a situation that has generated a series of political crises of which the peasants are always the victims.

The countries reported generally that civil society organisations (CSOs) enjoy freedom and are able to advocate and challenge government policies. Kenya has strong CSOs and NGOs, and boasts eighteen farmer organisations, some of which recently took the government to court.

Malawi and South Africa are able to track specific stages in the engagement of civil society. From independence in Malawi, CSOs had no role until the paradigm shift that accompanied the establishment of democratic rule in 1994 brought about increased engagement between state and non state actors with regard to policies, programmes and strategies. In 1999 civil society resorted to engaging the media to bring out issues. Initially the state paid attention to this but then it lost faith in the media which led to it ignoring the issues. From 2000 there has been increased direct dialogue and engagement. For South Africa, the pre 1994 era was characterised by many strong and vibrant forms of civil society. Then civil society leaders moved into Government, thereby weakening civil society movements. Activists withdrew and expected Government to take charge and deliver but they realised that this was not feasible at the point that poverty started to become entrenched. 
In general, outside of South Africa, social movements and civil society are fragile and in many instances NGOs are extremely technical and operate within the narrow confines of ‘moderate engagements’. In 2007 there were 10 000 protests against poor delivery of services and citizens have begun to take on Government legally and demand constitutional rights, although the government tends to ignore judicial orders.
Land issues

A number of countries in the region have had willing buyer-willing seller approaches imposed on them, e.g. through Namibia’s 1991 land conference and in a World Bank drafted agreement in South Africa in 1994. This approach is inevitably very slow, given that it is market driven, continues to leave the greatest portion of and the most productive land in the hands of minorities and delays local farmers becoming active in the use of land. South Africa’s latest target is 30 percent of land to be given back by 2014. The last ANC manifesto prioritised land reform but, at the same time, the party has assured international capital that none of its policies will change too radically.

In Mozambique all land is state property and the discussion of land reform revolves around issues of access to land. The previous government of Zambia did not allow buying and selling of land but the laws changed in 1990 and it has become very easy to convert land and evict people. Tanzania reported a government focus on giving land to foreign investors which leads to the removal of local farmers and, because less land is available, conflicts between crop producers and livestock producers.

The impact of HIV

Southern Africa is the region of the world worst affected by HIV the pandemic. The South African report highlighted both growing incidence of violence against women and the devastating impact of HIV. This impact has been felt throughout the region, with countries such as Zimbabwe being very badly affected, and is evident in all productive and social sectors, including agriculture.

Latin American Country and Sub-Regional Presentations 
The presentations generally gave a sub-regional overview as well as bringing out national level differences within the sub regional trends.
Recent history

Developments over the past twenty years can be summarised as follows:

· The Early 1990s  A generalised neoliberalisation of politics in Latin America, except Cuba, in the context of representative democracy. It involved a restructuring of the relationship between the state, the market and society, and was manifested as reprivatisation, recolonisation and denationalisation.

· The mid 1990s  A new cycle of protest and social resistance against these neoliberal policies, a notable example being the Zapatista movement. New social movements were formed, e.g. in shanty towns and among women, leading to a rejuvenation of participatory democracy. Implicit in this was a rethinking of the role of the state.

· Late 1990s to the Present  Numerous economic crises in Latin America at the end of the 1990s transmuted into crises of government legitimacy which were, in fact, political crises of the neoliberal state and have led to important changes of government. 

Overall trends

Three trends were observed:

1 Constitutional Processes  In Bolivia, Equador and Venezuela (Andean region). These represented a deep process of transformation that achieved a change in the main features of the colonialist state that had existed even prior to the neoliberal reforms. 
2 The ‘Neoliberalism of War’  This seeks to implement a third generation of neoliberal reforms, characterised by the commercialisation of common goods and seen most strongly in those countries that have signed commercial (free trade) agreements with the USA – Mexico, Central America, Peru, Columbia and Chile. Within this trend, the state has criminalised social movements, resulting in situations such as the recent massacre of Amazonian people by the Peruvian government. 

3 Cooption of the Left  Mainly in the south, leftist parties with anti-neoliberal agendas have won elections but this has not changed the nature of wealth distribution. Their coming to power has relegitimised the political party as the sole channel of political expression, thereby delegitimising social movements. In many countries, such as Argentina, this habit of governments coopting the leaders of social movements and then giving little to the poor has led to accusations of ‘neodevelopmentalism’. 
Andean region

Transformational constitutional processes opened the way for enhanced civil expression and, from 2000 to 2005, five governments were thrown out (Bolivia 2003 and 2005, Ecuador 2000 and 2005, and Peru 2000). Plurinational states have been established in Bolivia and Ecuador and Peru is seeking the same arrangement.

The indigenous people call themselves the ‘daughters and sons of the earth’ and this worldview, founded on a complementary relationship between the earth and all life forms (including humans), drives the new conceptualisation of the state. It is in direct contradistinction to the capitalist colonialist approach, which is exploitative and predatory, and does not offer sustainable solutions. This approach resulted in the loss by indigenous people of their rights to territory and resources and of much of their knowledge related to these resources.

The wealth of Peru is in the hands of transnational bodies but the indigenous people (supported by other social movements) are fighting this, beginning the struggle from the point of recovering the original ‘national’ identities that they were able to claim prior to the colonial era. Although the government of Peru is aware of the demands of its indigenous people, it has allowed itself to be manipulated into a position from which it cannot respond to their need to reclaim resources, for fear of losing the support of large global powers that wish to exploit the same resources in a highly destructive manner. Thus the people of Peru face a regression in the assurance of their rights. This is especially the case for women in terms of sexual and reproductive rights. 

Central America region

Most countries remain locked into neoliberal politics although El Salvador recently elected a left wing government after eighteen years of right wing rule.

This political tendency has been expressed in:

· World Bank and IMF supported development of new modes of agriculture for export, based on monoculture or plantation models, to meet the demand of export markets in the US, Europe and elsewhere, but at the expense of the local environment and food security;

· Privatisation of services such as public transport and a decline in the attention paid by governments to the social services sector; and
· A rise in the criminality of the state, negatively affecting the daily lives of the population.

What is being witnessed has the appearance of democracy but it is an authoritarian, corrupt and militaristic form.

Southern Cone region
New governments have come to power but they have not challenged the neoliberal agenda.

However, Paraguay’s new government, under ex-bishop, Fernando Lugo, offers some hope. The country lived through 50 years of dictatorship (up to 1989) and a further nineteen years of democracy but under the same right wing political party. Even now, the new President is constrained by right wing elements in Parliament, the judiciary and elsewhere which do not want to see change.

The state and the church

Chile demonstrates the need to recognise the relationship between the fundamentalist character of the government and that of the Catholic Church, an alliance that has had a highly negative impact on both the rights of women and democracy. This must be on the table in the formulation of a new state so that the links of religious fundamentalism with the right wing and the onward link of this to the broader neoliberal agenda are examined. 

Group Work on the Regional and Country Context
Participants worked in regional groups to pose questions to the other region that would help them to further understand the context of that region (see Appendix 2 for questions). 
Field Trip to a Resettlement Area
The participants were taken to Ward 22 of Goromonzi district, where they visited three resettlement farms and one other farm purchased by the owner prior to the resettlement programme. The ward is in Natural Region (NR) IIa, indicating that it has high rainfall and productive soils. This region is well suited to tobacco production. 
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Land and resources

The A1 plots visited were on Dunstan Farm, a former commercial farm that had originally been 13 000 ha in extent but had been subdivided by the original owner on two occasions before the land reform. The farm was allocated to 200 families under the FTLRP, each of which has 6 ha of arable land (cropping), a notional 15 ha of grazing land in a large communal
area, and access to a 0.5 ha intensive garden plot next to the small dam that is the main water source. Aside from the dam, there are boreholes at the former farmhouse and at the extension workers’ home and some homesteads have 12m wells.

Production and sales

The crops produced include tobacco, maize, poultry, sugar beans, cow peas, pumpkins, ground nuts, round nuts, beans and other vegetables. Large and small livestock are raised. Production is for both consumption and sale. The estimated average monthly gross income from sales of produce is $US 1 000 per family from a market that has largely been liberalised in the past few years. Some seed is supplied by Government but the bulk is purchased from a commercial producer. There is no communal marketing of produce; each family sells on its own. Genetically mdified seeds are not available or permitted in Zimbabwe.

Community and social services

The original farmhouse is now used as a primary school for the children of the resettled farmers with teachers and staff housing being supplied by the government. They teach the national syllabus, including agriculture. The extension worker reported that, although the new farmers come from different areas of the country, different classes, etc, a coherent community has formed with new partnerships and families being established. Most work on the farms is done by family labour but generally women are also expected to take responsibility for the household and domestic duties. 
A1 farms
In an A1 resettlement farming area, the participants visited:

· The farm of a couple, both of whom are also employed as agricultural extension workers by the government. They live in the former farm manager’s house. In the past season, they had harvested 40t of maize from their 6ha of arable area. They practice on-farm value addition, using the maize to raise chickens which they then sell. They received a loan under the government’s Agricultural Sector Performance Enhancement Facility (ASPEF) which was used to build the chicken house, sink a borehole and buy cows.
· A typical A1 arable plot from which the farmer had achieved a maize yield of 8t per ha, as a result of good rains and adequate fertiliser for the area cropped. One part of the plot had not been cropped because the extension worker had advised the farmer to give a higher application of the available fertiliser to a smaller area, rather than applying it at lower rates to a larger area. A high yielding maize type had been used. Sweet potatoes were being grown as a side crop at the edges of the plot.
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The homestead and farm of the Headman who has been on the land with his family for six years and feels it is an improvement on their previous life. As well as cropping maize, tobacco, soya beans, tomatoes and vegetables, they have some livestock and use the animal manure in combination with chemical products to fertilise their crops. Two cows had been sold in the past year, necessitated by drought in the previous season. The Headman identified limited access to tillage equipment and draft animals as a major problem for the new farmers.
· A former farm worker who was one of the beneficiaries of the land reform and also works part time for a white commercial farmer in the area who retained 40 ha of his original farm. A few former farm workers applied for and were given land but there had been a feeling among farm workers that the land reform would not work and many of them had not bothered to apply. Generally, these now work part time for the new farmers.

A small scale commercial farm

Buena Vista farm was purchased before the FTLRP by a woman farmer. It is 52 ha and one ha was under potatoes at the time of the visit, as well as 0.25 ha of tomatoes and beds of groundnuts, carrots and onions. In the previous season, 10 ha of maize had been grown, yielding 60t. It is projected that 25 ha will be put under maize in the next season. The crops are sold through the market at Mbare (in Harare). The owner is a businesswoman who had resources to invest in the farm, although she had not farmed before buying this property. The farm employs fourteen fulltime workers at a rate of US$25 per week.
An A2 farm

The farm, a 52 ha, A2 block for which the farmer has a permit, belongs to a veteran of the Zimbabwe’s liberation struggle. He is developing it using his own resources from a former business. The land had not previously been cultivated, as was the case with up to 60 percent of the land on many of the former large scale commercial farms (LSCFs). He hired a bulldozer to clear 30 ha before building a large house, a greenhouse and animal pens, sinking a borehole and buying the materials for the Zimbabwe Electricity Supply Authority (ZESA) to install a transformer.
The greenhouse crops – tomatoes, melons, cabbages, cucumbers and green peppers – were initially grown using hydroponics but the farmer had sometimes been unable to get the correct fertiliser for the hydroponics process from South Africa.
Reflections on the Field Trip

Participants raised questions and issues that had come to them during the field trip, which were responded to by Dumisani Siziba of AIAS then followed up in a plenary discussion.
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Women as beneficiaries

AIAS surveys and government documents show that very few women benefited from land allocation in their own right (10 to 30 percent) but a far greater number are secondary beneficiaries by virtue of being married to male beneficiaries. There was a deliberate government policy to put aside 20 percent of
all allocations for women but there were not always enough women applicants. Thus the number of women beneficiaries remains low for various reasons, including their generally lower literacy levels and the fact that some women who lose their husband surrender the land. Joint ownership can be problematic when the man is in town and the woman works the land but doesn’t benefit from her efforts. 
Allocation criteria

For A1 farms it was just necessary for the applicant to go to the local district office or approach their Chief to register for a plot of between 6 and 20 ha. For A2 farms the applicant was expected to have previous farming knowledge and some assets, and to submit a project proposal. There was an affirmative action element in favour of women. There was no set strategy or policy to involve youth but also nothing to stop young people from applying for land. Among migrant workers, while many lost their jobs on former farms, some applied for and were allocated land, others are still living in the original farm compounds and some returned to their countries of origin.

Challenges of the very poor
The challenges faced by the new farmers, particularly in the A1 relate to preparing inputs, acquiring draught power, access to infrastructure (clinics, schools, social amenities), access to markets, access to information and labour procurement. At the inception of the reform programme very few of the farmers had access to inputs, implements etc. Then the government provided these to both A1 and A2 farmers but with the emphasis on A1.

Social organisation and association

Farmers have formed social groups in response to the need to improve their bargaining power, gain access to markets, procure inputs, and protect their land interests.
Organic alternatives

Very few farmers use organic methods, especially for pest control. A few use organic fertilisers – crop waste and manure – noting that the average among A1 farmers is two head of cattle, which do not produce enough to fertilise the areas being cropped. In some areas, because the new farmers are farming onto virgin land, there has been an effort from the start to not use inorganic fertilisers and the Ministry of Agriculture is supporting research into ancestral organic pesticides.
The national situation

The field visit had offered a taste of how things are unfolding on resettlement farms but was not necessarily representative of the whole country. Typically farmers own very few assets and in a very good season would produce about 2t per ha or less of maize, meaning that they may not produce enough to feed themselves.
The Role of the State

Presentations were given by a panel of three experts, two from Brazil and one from South Africa.
Presentation by Horatio Martins de Carvalho
The presentation was based on a paper entitled ‘Readjusting the State to the Interests of Capital: The Growth of Poverty and Hunger in the World’.
The African context
Associations of poor people are not effective in guaranteeing their own rights and, because peasant farmers’ associations in Africa are very poor, there is a need for new methodologies. Even a relatively weak kind of transformation is beyond what can be achieved using current strategies. The alignment of liberated African countries with liberal western states and the particular model they represent has been treated as one of the gains of their liberation struggles but it can be clearly seen that in Latin America these types of state have contributed definitively and actively to the oppression of poor people.
At the same time, the green revolution seems to be perceived in some countries as a modern approach that will increase incomes or facilitate redistribution of wealth but this has not been the experience in other parts of the world since the 1970s. Instead, the green revolution has been the means for oligopolistic forces to gain control of food production.
Thus, what is needed now is to propose concrete alternatives to both the green revolution and liberal states.
Expectations of the populace

It can be seen in Africa and Latin America that poor populations believe in the social policies of their governments. There are two ambiguities in the expectation of the poor:
1 That they expect that public policies on social care from their governments will take care of their needs, without understanding the political thrust of these policies and the external pressures under which they are formulated; and
2 That humanitarian aid coming through national agencies will solve problems, when this aid comes from the same source as the problems themselves and is a form of cooption to the system that marginalises them.
The liberal state and its connections to capital

The inevitable tendency of the neoliberal state to safeguard capitalist interests is one of the most difficult problems faced in Africa and Latin America. It is manifested in the cooption of social leaders into social policies based on neoliberal principles, especially with respect to the food production chain. This capitalist modernisation promises solutions for the problems of the poor but, at the same time, it introduces new needs among people and guarantees that they accept the process of oligopolisation.
When people have faith in their government they sometimes have no critical perception that governments are in the service of neoliberal players and international capital. In this regard, it is important to consider the four following points:
1 There is a direct connection between public social policies and the belief that the market can solve all problems;
2 We face a deconstruction of the welfare state, which was based on the belief that the state provides a universal guarantee of common goods, because the promotion of neoliberal policies is destroying the basis for the protection of the people;
3 Both states and people live under a global rationale that tries to convince them that there is only one way – a strong market and a strong state on behalf of capital; and
4 We are in a transition towards a situation in which public rights are transformed into private rights as each individual is converted into a consumer and loses their rights as a citizen.
This symbolic devaluation of law and power relations becomes an instrument of executive power, expressed in the actions of governments on behalf of capital, with less and less power being vested in the populace (even via parliament) and more in the state executive. Public initiatives become increasingly private and each individual is treated according to their wealth and productivity. Under neoliberalism the collective rights of a community are eroded while individual members can buy rights, such as access to health, depending on what they have. Some of the responses to this, in the form of new social policies, perpetuate the situation e.g. the ‘family bursary’ initiative in Brazil which is structured so that one needs to remain poor in order to keep receiving the support.  

Challenges for popular resistance

Under this attack and the prevailing neoliberal logic, the main challenge in popular and mass struggles is to find and build a counter ideology against the whole rationality of neoliberalism. The individual struggles taking place, around women’s rights, land rights, etc., when simply combined do not necessarily confront this logic. Therefore, alongside these struggles, there is a need to build a specific counter consciousness.
The recent events, which are being seen as a breakdown of capital and a financial crisis, the speaker suggested, do not represent a crisis of capitalism, but a crisis inside capitalism that doesn’t challenge its basic direction. The way out is being conceived as a process of rebuilding so that the banks and financiers gain more and more money and continue to appropriate common goods. Rather than containing the seeds of the destruction of neoliberalism, the current crisis could be important in demonstrating the fragilities of the capitalist system but this won’t necessarily mean the alternative comes from a popular base because the left doesn’t yet have the counter proposal.
Presentation by Kirk Helliker
The presentation gave an empirically based comparative analysis of two nations in Latin America – Venezuela and Brazil – and two in Africa – South Africa and Zimbabwe.
Political parties

There is commonality but also huge diversity, including within regions. In looking at developments in the four countries, the Zapatista uprising provides an important standpoint from which to reflect upon other struggles. The movement demonstrated:

· That it is not possible to define a revolutionary process in a neat form with a predefined end because it is a process that evolves as it takes place;
· The need for autonomy of movements from political parties;
· That the notion of the state as an appropriate means of transforming society must be challenged; and 

· Respect for territory, space, culture and nature.

In the four nations studied, the forms of relations that exist between progressive movements and ‘progressive’ governments or parties show some diversity but are consistently problematic, especially with regard to the response of political parties to social movements. For example:

· Zimbabwe initially had some sort of autonomous land movement in the late 1990s, then this was coopted by the state from mid 2000;
· Brazil elected a party with leftist credentials that now doesn’t respect the rights of those it represents who have chosen to retain autonomous social movements;
· South Africa’s trade union movement has become part of an alliance with a ruling party that is not prepared to move beyond consensual and legitimate politics; and
· In Venezuela there is a complex relationship between the party of Chavez and the various movements that wish to support Chavez but not necessarily have their radical tendencies constrained within the Chavista movement.
Fanon comments upon the way in which post colonial states, especially in Africa, substitute themselves for the people and this highlights the need for a politics of autonomy from ‘progressive’ parties.


State power and social power
Zimbabwe and South Africa have a state centric notion of transformation, viewing the state as the essential force behind transformation and failing to encourage participation of citizens. In Latin America, there seems to be an alternative understanding of transformation, e.g., the Brazil Workers Party at municipal level attempts to transform with deep citizen participation. Literature on Venezuela suggests transformation not in and through the state alone, acknowledging that taking control of the state, e.g. by winning elections, is not a sufficient basis for transforming society. The issue is not simply taking power, but transforming power and the meaning of ‘the state’.
Nature and natural resources

‘Nature’ has been transformed into ‘natural resources’ and, as such, something to be appropriated under capitalism. It is necessary to reconsider the dualism between humans and nature that has developed in this process and to confront the logic of capital and states. The capitalist system in every phase (not just neoliberalism) has been based upon commodification of nature, while the state seeks to simplify the space in which it operates by subsuming nature to the exigencies of central control.
Presentation by Virginia Vargas 

The state and the people

State administrative issues in respect of land have historically been spoken of in terms of state power over land, implying by extension, over those on the land – communities, cultures and ethnic groups. In this model, power is concentrated only in the state; therefore, the state is not a state for people. For example, in Latin America most of the power had been in hands of imperialists. Following independence a proactive process of decentralisation had to be put in place to ensure that power was shared with the people. 
The notion of ‘nation’ implies that everyone is equal but this is not so. Governments still need to intervene in different sectors to ensure indigenisation, and to protect the rights of Africo-Latinos, homosexuals, women and other groups so that ‘the people’ in its diversity is recognised and each individual and group is seen as the subject of rights. 
The nation state in the era of globalisation
Even nation states that have power over land and territory become weak in the globalised context. The first characteristic of this is that the state has not taken on board global change and this has led to the fragility of politics. Another is that some of the issues raised go beyond the borders of nation states and cannot be resolved at the national level. The sovereignty of each state is subsumed under the logic of ‘all power to the strongest’ at the global level. Globalisation has seen transnational capital and organisations growing stronger than states and acting beyond states, and this goes hand in hand with a strengthening of the economic logic to which politics has been subordinated. National politics have been reduced to a minimum in order to guarantee that each person has a direct relation with the market, i.e. becomes a consumer rather than citizen, and conversely, becomes more of a citizen (possessing greater rights) the more money they have. It seems that the state has become internally too big in structure but, at the same time, too small in the face of capital and markets to respond to the diversity of questions it faces. 
Therefore…

The question is whether to abandon the idea of ‘state’ or to transform it. If it is to be transformed, there must be conditions: 
· Politics needs be central and economics subordinated to this;
· It is necessary to invent new forms of participation in decision making; and
· There is a need for the recognition of diversity and building of a system of rights that identifies and respects diversity and can develop policies that guarantee universal rights through this recognition.

Some new ideas have been raised by social movements, e.g. Latin American indigenous peoples and some stateless peoples in Europe have posited plurinational states, which would be secular and able to guarantee the common good and the life of our own and future generations. New ways of building the state need to render it capable of recognising citizenship at different levels, from individual to global. A new proposal for the ‘state’ must give answers to the diverse issues facing the current structures and to create a counter consciousness beyond the logic of economics and the market.
Plenary Discussion
The state and people

Following the presentations, at least one participant concluded that current states are mainly serving powerful corporate interests. Therefore, it might be better to destroy them and build new ones that will serve people, rather than being built to serve capitalism and globalism.

‘The state’ is not one thing everywhere; different states pose different challenges. Even when popular parties come to power, the transformation is not easy and cooption becomes a major problem but it may be difficult for those who have supported the party to discern this. It is necessary for social movements to think about what way of life they want and not to allow themselves to be weakened by blindly following narrow political interests but the experience in much of Latin America is that, as the state opens the door, the people believe in their government on issues of democracy, development, etc. and go through. This further increases the power of the state and military. 

To ensure internal democracy, the state must have defined economic and other policies, and legislation, and it must find a way to manage resources and capital well. The states that currently exist are designed to serve the interests of capital. This is the dominant model. Therefore, it is necessary for civil society to improve its capacity to bring capital under the control of society, noting that even the left has thought first of production. Therefore, it is time for everyone to rethink.

National responses

Zimbabwe offers an example of the crisis of neoliberalism in a peripheral capitalist state, of people’s responses to this, and how the state and the capitalist system respond to the people. There is major contestation over who owns the land movement, triggered by the attempt of the state to coopt the movement. In the past there were major responses to what was happening in social movements, especially those of youth, huge struggles against SAPs and challenges from the labour movement. However, this momentum was not maintained and Zimbabwe has witnessed a commodification of resistance potential. 
The green revolution was resisted in Kenya, although the government had been led into thinking and trying to convince the people that it is a new and developmental concept. On the whole, the masses were prepared to believe their government and embrace the green revolution but the Eastern and Southern African Small Scale Farmers’ Forum (ESAFF) in Kenya felt it was important to enlighten its members on what the concept means. Government, through its functionaries had gone onto the ground, giving out contracts to farmers to sign so they could access capital to buy seeds and pesticides. In the counter move, ESAFF used DVDs from India and Ghana to demonstrate that the green revolution is not a modern development for the people but a way of making money out of the poverty of Africa. As a result, the green revolution is now vehemently resisted by farmers in Kenya. This is an example of building awareness and challenging the dominant models.  
Bases for critique

The capitalist state emerged in a particular context and must be understood historically,  occurring within the trajectory of taking forward capitalist control over and exploitation of resources that was seen as meeting the needs of the world at a particular time. Within the trajectory of development of productive forces in the world, nature came to be used in a particular way by capital and, if the problems are to be solved, it is necessary to do so in this context. There is an assumption that those who will transform the world will be the multitude but in whose interests, who will lead the transformation and how will wealth be redistributed? If questions of power that cut across other groupings – women, indigenous, etc. – are not addressed, the result will simply be some new form of exploitation.
A counter opinion to this Marxist analysis was that the richness of reality cannot be captured by orthodox Marxism. Class is important but it is not the only contradiction being faced. For change to be profound, it must occur at all levels. The current explosion of sensibilities and struggles is changing the meaning and scope of politics, not just in confrontation with the state and between parties, but also covering personal life and the possibilities for change that exist there. The indigenous, women and environment are some of the movements that challenge the system today. 
[image: image7.jpg]


Strategic issues
There is a need for a new systemic alternative to capitalism but it was suggested that this cannot be reached without connecting to concrete struggles on the ground, to know what the immediate issues are before attempting to move beyond them.

It is necessary to ask what kind of ideology we wish to take forward and to what extent we are prepared for solidarity between people. The habit has been to seek support from those forces that are the focus of the fight, rather than putting people-to-people mechanisms in place. African governments, for example, don’t need solidarity from Obama or Mbeki, but from their own citizens. In the case of Zimbabwe, it was the people challenging the state that led to the formation of an opposition, thereby opening up the political space.
It was considered important that the dialogue come up with elements of a common analysis of the situation being faced in order to find a way forward. This will enable a better understanding of what is happening in the world among the different movements and create an opportunity to think about how to change our states and our own values, noting for example, that even the latest proposals haven’t established a better way of relating to nature. 

The current system doesn’t serve the people but delivers hunger and poverty. In response, it is time to start building a vision of a people’s economy, by thinking through what it means and what the politics around it are. A people’s economy should deliver equity, rights and wealth for all. The thinking begins at whichever level one is working and drawing from the past and from the example of small projects that have been implemented in different countries.
Existing proposals for a plurinational state recognise that, when the liberal state claims to be uninational, this is an attempt to homogenise all people to be exploitable for the benefit of the rich. By contrast, the plurinational state is conceived on behalf of many different nations living where they had lived for 1500 to 2000 years before colonisation. The first principle is to recover a way of life from the past based on equal recognition and status of everything living – animals, plants, minerals. The second principle is duality – as between day and night, cold and warm, woman and man – a differentiation that is not antagonistic but based on complementarity and reciprocity – giving to the earth that has given us life. The plurinational state represents a bottom up alternative that is not identifiable as ‘right’ or ‘left’ as this dichotomy comes from an outside system. Each person in leadership obeys the whole community and the highest authority is the communal assembly.
Group Work
The participants worked in three groups to answer the following:

1 What common understandings do we have of the social system we are struggling against? 
2 What are the alternatives to the current system? 

The responses are recorded below.

Common understandings
The importance of confronting three interconnected systems – capital, patriarchy and racism – was noted. These systems need to be confronted at the same time since they are integrated in many ways. Capital includes the major economic powers, multinationals, international financial institutions (World Bank and IMF), and unbalanced trade agreements. But civil society can also be seen as a system of capitalism because it draws its financial support from capitalists, leading to a situation in which civil society groups are unclear who they are serving.

The state is responding to the general interests of capitalists. The result is inequality of gender, race and class, as well as environmental injustice and the destruction of nature. Civilians are responsible for voting the state into power but, as civil society, they fail to form a united front to provide checks and balances so that, in the end, the state is not accountable.

Common struggles were recognised in Africa and Latin America, creating a need to strengthen channels of communication and sensitise social organisations and other institutions. This will require capacity building, coordination and building of alliances. It was proposed that more time be set aside for discussion and experience sharing between people of Africa and Latin America.

Alternatives to the current system
Because the system is the same for everyone, what is sought is a society and institutions that will satisfy the needs of every people. The problem is a lack of cooperation, which constrains a deep and broad understanding of the problems. The nations of Latin America and Africa have gained independence and taken power but this is not sufficient. Society has not been transformed because power remains in the hands of a minority and the majority continues to suffer the effects of accumulation of riches, and contamination and exploitation of its territory by others. A model of government is needed that will satisfy people’s needs and protect the interests of the majority towards equality and equity. 

Some of the features of the kind of society that social movements are fighting for are:

· Improvement of the quality of life for all;
· Redistribution of natural and economic wealth, and access to land and food for all;
· An ideology of economies based on solidarity and cooperation rather than competition, and a move away from the market as a regulator;
· Justice at all levels (human rights, economic justice, environmental justice);
· Freedom from all types of violence, militarism and authoritarianism, whether in the state or in the family;
· Inclusion of the marginalised, especially the youth and women;
· Gender equality, including rights of inheritance for women;
· Preservation of nature and an end to the imposition of the so-called green revolution on the farmers and people of Africa and Latin America;
· Solidarity within and across nations and regions;
· Recognition of cultural diversity and the need to guarantee the cultural rights  and right to self determination of all peoples within each state; and
· Deepening of public control over policy making and democracy.
It is necessary to confront oppressive systems at all levels, including:
· Global  There is a need for new international institutions responsive to the people to solve problems that can only be dealt with at global level (climate, trade, trafficking). These will need to reshape or replace the UN, World Bank, IMF, World Trade Organisation (WTO) and bilateral trade agreements, and limit the power of transnational corporations and financial bodies.

· Regional/Continental  Develop alternative regional structures to promote people’s rights and provide solutions (e.g., food security), and to develop solidarity within and across our regions and continents. 

· National  Challenge governments with clear proposals, attempting to broaden popular control over political and economic activities, aiming at more truly representative democracy.
· Community/Neighbourhood  It is imperative to shape and make more responsive the level of government closest to the people.
· Family and Everyday Life  Challenge discrimination and marginalisation inside the family, defend the rights of women and children, recognise the diversity of sexual orientations, and oppose all family violence.
Social organisation and reproduction of life depends on the development of common strategies and points of struggle around:
· Land;
· Poverty;
· Hunger;
· Education, including being able to tell our own hidden histories;

· Economic and social justice;
· Solidarity;
· The need to build new forces;
· The need for sustainable use of nature;
· The need to have participation at all levels;
· Transforming social power relations;
· Information systems and communication methods;

· Transforming mechanisms, e.g. middle persons in food distribution; and 

· The fight against GMOs.
Strategically, it is necessary to strengthen work from the grassroots, emphasising popular education to create a vibrant pedagogy of the people of world, the creation of new forms of people’s media, transforming popular struggles, solidarity and linking community struggles to build a formidable force. Governments must be transformed and citizens must communicate their interests to their government in the context of participatory democracy. Globalisation, recolonisation and related processes represent attempts to grab the resources of southern countries and the leaders of these countries do not protect them from this. It is time to modify the colonial structure in Africa and Latin America based on Andean region and broader Latin American models. A change of mindset is needed in addition to a change of government and a concept is needed with which to direct this.
REGIONAL INFORMATION SHARING
Group Work

The participants worked in regional groups. Both groups were asked to consider the following questions:
1 What are the relationships between social movements and political parties, between social movements and governments, and between indigenous movements and peasant farmers? 

2 What does state sovereignty mean in the context of globalisation?
3 Why is Chavez seen as a popular leader and Mugabe not, and what is the difference? 

4 Which mechanisms could we used to speed up the process of transformation and what is the role of non governmental organisations?
The groups were also asked to respond to more detailed questions relevant to their region posed by the other region.
Interrelationships

Each of the African countries reviewed their own situation regarding relationships between social movements and political parties, between social movements and governments, and between indigenous movements and peasant farmers, and found great variations. In a number of countries, the social movements came out of independence movements, then formed trade unions, which then entered formal alliances with ruling parties. However, none of these relationships are formalised.

Social movements-political parties

Social movements and political movements are different in Latin America than in Africa and between countries, especially as regards the countries of the Latin American Southern Cone – Argentina, Uruguay, Paraguay and Brazil, where there has been cooption of the leadership of social movements in such a way that they are brought into the power structure without necessarily giving anything in terms of the demands of their movements. Sometimes simple cooption is replaced with some sort of subordinate participation in government and policy making, which gives an impression of a government answering to the demands of its people while the people remain as easily governable and the system remains the same. 
Social movements-governments

The connections between social movements and governments are complex and vary from country to country within both regions. In the northern region of Latin America – Mexico, Central America, Columbia, Peru and Chile – there has been criminalisation of social movements. This also occurs in the south of the continent but not to the same degree. In Africa, the relationship seems to depend on the phase of state development that has been reached. Relationships on this level can often change very quickly and dramatically. All social movements have some kind of relationship with government but this may be either positive or negative.

Autonomy is important. Even in Venezuela and Bolivia, where the relationship is more straightforward, it is necessary to consider it. Autonomy does not mean that social movements should only deal with ‘social’ issues and leave politics to government; it means that movements have an autonomous social project, which may have personal, cultural, economic and political dimensions. 

Rural movements-indigenous movements

Vibrant rural movements exist in Africa but they are generally transient and not formalised. A weakness has been that these movements have not grown. The initiation of urban-rural linkages usually comes from the urban side but, in general, they are not well developed. The concept of ‘indigenous’ or ‘first’ people is not very relevant in Africa because there is little clarity as to who came first. There is not much distinction between indigenous and peasant movements, except in Namibia, Botswana and South Africa with regard to the San people. 

Sovereignty

The current form of globalisation peddled by the multinationals, big capital and international institutions is detrimental to the people. Therefore, sovereignty must be a means of protecting the people, their rights and their markets.
Perceptions
The African group felt that Mugabe’s ideological orientation is essentially neoliberal but considered that even those not within a leftist ideological framework can still advance a people’s agenda. Zimbabwe’s land reform was radical and has far reaching consequences for the region. There is dissatisfaction with the repressive actions taken by the state in Zimbabwe but these can be recognised as a reaction to a regime change agenda that threatens to undermine the state. There was uncertainty as to whether Chavez is engaging in the same kind of repressive actions. The South African left is very influential in the region and it has recently come out against Mugabe, representing a form of hegemony within civil society that has consolidated Mugabe’s negative image, while in the Latin America context, Chavez seems to be still embraced by the left.

Non governmental organisations and donors

There are different types of NGOs, some of which are connected to emancipatory processes and others to the maintenance of the systemic order. International forces sometimes use NGOs, to bring fragility to social movements. In Africa, NGOs often act as de facto funders who expect to take the lead, whereas they could take an active role in building autonomous social movements, rather than creating dependency and exercising manipulation. In light of these factors, the relationship between social movements and NGOs in both regions needs further discussion and attention. 

In the colonial era, the countries now known as ‘donors’ used force to ill treat the people. Since independence a new form of colonialism has emerged through the stranglehold of donors who contribute large percentages to the national budgets of some African countries. It is imperative to find a way to avoid this but this is difficult for any country that is depending on donors to stay afloat economically.

Accountability strategies

It is not easy or automatic that leftist governments are accountable, therefore, it is essential to have active social movements to monitor them, e.g. by calling a referendum, as well as institutions that facilitate human rights. 

Constitutional processes

The active participation of movements through constituent assemblies in Bolivia and Equador brought about dramatic change, marked by the institution of the plurinational state and the recognition of indigenous people. This has not yet occurred in Venezuela but the country is at a moment of transformation. 

Plurinationalism

When the indigenous peoples of Latin America began with plurinational projects, the first step was to recognise the existence of identities, cultures and nationalities that had existed before colonialism and had been lost during the colonial era. The plurinationalist proposal recognises different nationalities so that each can participate in their states. This doesn’t mean dividing groups, but the full participation of every group in all powers of the state. 
Currently all power is in the hands of the rich and a post colonial (but not decolonised) system, which dominate territories and resources, and violate the rights to consultation, autonomy, participation, and distribution and management of resources. The result is misery, poverty, contamination and exploitation. Therefore, the plan is to restructure states to form a government that stands for the majority as well as including minorities. Plurinationalism represents a way of working so that the government can serve the rights of a nation as individuals.

Decolonisation requires a transformation in the hearts of people and for them to set free their minds from the strictures of the process of colonisation that denied the diverse people who lived in Latin America, under the thinking of one people, one territory and one culture. The situation was similar in Africa, where there were different identities through which the colonisers built arbitrary borders in the process of defining nation states. The proposal is not for different republics, but for a structure under the existing republics that recognises the diversity of nations living there. The structure is communitarian, comprised of community assemblies that identify their own leader. The highest power is in the assembly rather than the leader. This structure is then cascaded up through the district and other levels, to the national level. 
In building plurinational states it is important to redefine the patterns that patriarchy has imposed upon women through colonial state and church (Catholic) subordination. This is a further process of decolonising not only the state, but also individual mindsets. 
Ethnicity

There was concern among the African group over the concept of plurinationality, arising from the problems around race and ethnicity in Africa. The differences between people and cultures play out in land questions, demonstrating that land is not just a site of production, but of cultural interaction and history. 

In Africa, ethnicity has been used as a means of exploitation. Traditional leaders were corrupted by the colonial system, which made them accountable to the colonial state rather than to their people. The colonialists realised that it would be cheaper and more convenient to implement indirect rule, and in this process, created the despotic chief. Thus the traditional leadership became a colonial project which did not end at independence, i.e. the chiefs were retained to support the post colonial state and not the interests of local people.

In Zimbabwe, the installation of Village Development Committees (VIDCOs) and Ward Development Committees (WADCOs) can be read as an attempt to limit the power of chiefs, who were subordinated to these state structures. However, the development committees were an alien idea that didn’t work well in Zimbabwe and, after five years, the chiefs were brought back as salaried government officers, thus re-establishing their link to the state. When the post colonial state was about to be called up on its failure to deliver on the promise of liberation, it brought back the traditional authority to re-legitimise itself in the rural areas, although through suppression rather than support, i.e. the traditional leadership readopted its pre-independence role of oppressor of the people. 

Kenya’s accumulation project has been ethnicised and, while it is true that some groups have been marginalised, there has been little class analysis. For example, the voting pattern for Kibaki and Odinga is presented as ethnic but is, in fact, generational, with Kibaki’s support coming from old money. There is a tendency – driven by western anthropology and dominated by western academics – to emphasise ethnic factors at the expense of any other emphasis because it is simple manner in which to analyse and tell people their own problem. But it is an analysis that disregards commonalities and shared problems and has contributed to the difficulty of engaging in a common struggle. In the conflicts emerging out of Africa, it is possible to discern elites instrumentalising the ethnic question in order to gain power.

The question of ethnicity was identified by the independence movements as something arising from the artificial boundaries created under colonialism. One strategic response to this was to deny ethnicity. But this suppression of a phenomenon that existed in reality, whatever its cause, became an issue that has been easy to exploit in the post colonial phase because there was no post independence strategy to deal with the divisions that existed. 

Biofuels and the green revolution
The green revolution in Kenya

As a case study, it was noted that the Alliance for Green Revolution in Africa (AGRA) had contracted the Kenya Agricultural Research Institute to identify potential trainees for the distribution of GM seeds at subsidised prices. They were to be given loans for on-lending to farmers for contract farming, particularly of maize. When ESAFF heard about this, the organisation went out to mobilise farmers and inform them of the dangers of GMOS and the contract farming arrangements, particularly if the farmer defaults. As a result, the majority of farmers in the Rift Valley, which is considered Kenya’s bread basket, did not sign the contracts. 

Biofuels 

Biofuels came into existence in response to intractable shortages of fuel. A decision was made to grow plants as a source of fuel. The main characteristics of these plantations in Latin America are that they are very large and use a lot of water and a lot of chemicals, especially pesticides. Some countries in the region have begun growing crops such as soya, maize and sugarcane, which used to be for food supplementation, so in many countries these plants have changed purpose. 

There has been a huge impact on peasant families, especially in Cuba where the plants are being grown as monocultures because this requires less labour (using machines instead). This causes hunger among families and disrupts social lives. Some programmes and experiences need to be shared, and sensitisation, education and an independent programme to protect affected families so that they can have normal life are all needed, as well as a policy to guide families, However, it was noted that Latin American countries still have no policy of food sovereignty.  
Production of biofuels at the current rate and in the current manner will lead to 80 percent of the world’s population facing hunger and poverty. The world is now fighting to feed the capitalists instead of fighting to feed people; the production of biofuels worsens the life of families instead of protecting them. Many families are being evicted because of the production of biofuels and pushed into other livelihoods that may be a risk to their health, security and economic status. 

THE WAY FORWARD
Participants worked in groups to reflect upon where they would like to take the People’s Dialogue process, locating the dialogue intervention within the political reality – this year and in the future. The reference group will need to drive some of the actions suggested but others could be taken forward by everyone. The issues raised are discussed below.

Documentation and Information
The request was made that, for future dialogues, the literature be distributed in advance so that it can be shared with organisations and communities before the event, enabling the participants to come with a broader mandate.
The report of the Harare Dialogue should be circulated as soon as possible, possibly on CD. The outcomes can then be shared, first with families, then with communities and the participants’ organisations. Politicians and relevant authorities could also be invited to hear what was achieved by the dialogue and to be given recommendations arising from it.

It was recommended that a feedback process be established inside the People’s Dialogue to explore and document how the Dialogue generates other initiatives.

A Peasant School and Leadership Training

A farmers’ school was suggested that would explore themes such as neoliberalism, globalisation, multinationals and agro business, offering training in leadership and advocacy for peasants and members of social movements and facilitating the engagement of peasants in research to strengthen the empirical basis of the People’s Dialogue. The school should be facilitated through strengthening of existing formations, e.g. the initiative between lusophone countries encompassing Via Campesina, UNAC and IST, with the provision of infrastructure. Space might be created for the involvement of some Anglophones

Resources

It was recommended that fundraising be undertaken by those involved at different levels to enable them to make their recommendations a reality, with the reference group retaining the responsibility for fundraising for intercontinental events.
Virtual Engagement

Virtual engagement was seen as a means to sustain action and motivation between dialogues, particularly through acquisition of essential technology for teleconferencing, especially by small groups around specific themes, and effective utilisation of the website as a vehicle for meeting reports, solidarity issues and a mailing list for beneficiaries

A Follow-On Dialogue

It was suggested, firstly, that country dialogues at different internal levels, then intraregional dialogues be held in advance of each intercontinental dialogue.
Peru or Chile was put forward as the venue for the next People’s Dialogue, while the suggestions for a theme were:

· Development, Colonialism and Neocolonialism  focusing on culture, identity and social cohesion, as well as state democracy and social control, and experiences of participatory democracy.

· Identity, Decolonisation and Recolonisation  considering the impact of identity on justice and equality of rights in the education, labour and other sectors, and examining recolonisation in the context of neoliberalism, operating under structures that are very similar to those of colonial rule. The issues must be addressed at the social and political levels with social transformation as the goal. 
The dialogue includes peasant farmer movements, social movements and so on, and it is necessary to allow time for the topics they need to discuss. Livestock farming was one example mentioned. It was suggested that the Dialogue should be made accessible to those from smaller and marginalised cities where there are a lot of issues combining rural and urban aspects, and to the youth.
The reference group was asked to let everyone know the dates of the next dialogue as soon as possible (even if the venue is not decided) to enable more satisfactory participation.

A Women-to-Women Exchange

The aim was to strengthen the already established dialogue between African and Latin American women, including between rural and urban women. The recommendation was an exchange between two women from a women farmers’ movement in Africa and an urban women’s movement in Brazil. This should be supported by the People’s Dialogue and a proposal is to be brought to the next dialogue.
Research About and By Movements

It was suggested that the People’s Dialogue commission research and studies on social movements and marginalised people with a view to publishing these.
Cooperation Initiatives

The recommendation was a dialogue on HIV, as previously discussed by African and Latin American movements and the Brazilian government.
The World Social Forum
The need was expressed for the building of a south-south dialogue that includes Asia, using the World Social Forum (WSF) process to open dialogue. Participants were also advised that the WSF Week of Mobilisation and Action Against Debt and Global Financial Institutions is to take place from 8 to 15 October 2009.
CLOSING SESSION

Evaluation

Participants were divided into groups of three for a verbal evaluation exercise in which they each told the other group members which aspects of those members’ contribution to the dialogue they had most appreciated.
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Appendix 1

Programme of the People’s Dialogue

Appendix 2
Case Study - Zimbabwe

The second day of the workshop was designated Zimbabwe day, intended as both a critique and a celebration of the country and its land reform. For a number of years, Zimbabwe has dominated world headlines for good and bad reasons, with the bone of contention being the land. Thus being in Zimbabwe created an opportunity to begin to interrogate the theme that was the focus of the People’s Dialogue – interaction between the state and civil society – as well as the relationship of both of these forces to nature.

Emerging Issues on Land and Agrarian Reform

Professor Sam Moyo agreed with the suggestion that the land reform in Zimbabwe has been more successful than that in Brazil, despite the well organised and formal land movement existing in the latter. In Zimbabwe it is not clear what the ‘land movement’ is. It remains multi-layered and deeply contested, with struggles at different levels, encompassing the grassroots, the liberal middle class and neoliberal forces.

The formal land reform and transformation of tenure systems took place from 2000 but it had commenced legally and administratively in 1997 when the Zimbabwe Government took the decision to expropriate half of the land held by the large scale commercial farm (LSCF) sector.

Land tenure

The table below shows salient statistics concerning land tenure before and after the fast track land reform programme (FTLRP).

Land Tenure Before and After Land Reform in Zimbabwe

	Tenure Category

(farm class)
	Pre FTLRP
	Post FTLRP

	
	Farms/HHs (000s)
	Area (ha millions)
	Farms/HHs (000s)
	Area (ha millions)

	Customary

	Communal area
	1 100.0
	16.400
	1 100.0
	16.400

	Permit

	Old resettlement
	72.0
	3.700
	72.0
	3.700

	A1
	-
	-
	140.9
	4.236

	Leasehold

	A2
	-
	-
	15.5
	1.900

	Conservancies
	-
	-
	-
	???

	Freehold

	SSF
	8.0
	1.400
	8.0
	1.400

	Black LSCF
	1.4
	2.000
	1.4
	1.400

	Remaining white farmers
	4.0
	11.800
	0.7
	1.475

	Companies/Trusts
	0.9
	1.000
	0.7
	1.000

	State land

	Parastatals
	-
	0.600
	0.2
	0.600


A discussion of the land categories and distribution illustrated in the table highlighted the following:

· Customary Land – Pre FTLRP  Prior to the FTLRP, ‘customary’ was about half of the agricultural land, while the other half was mostly freehold (private property). Dual tenure systems like this apply to most countries in the Southern Africa region. Customary land is allocated to communities that may be different entities in ethnic and social terms. These evolve their own customs for the allocation, protection and regulation of land, by the traditional leadership hierarchy. The colonialists found this system already in existence along with its subsystem of managing land (often based on clan) and maintained it under its method of indirect rule, by which the coloniser ruled the whole country but allowed communities some systems of governing themselves on some issues, within structures directed by the state. To call it ‘communal’ refers to the three tier system of managing land which allocates residential and arable land, and natural resource areas for common use. The relation of ownership of land in freehold is with the market and the state, while communal land has only a very general relation with the state.

· Freehold Land – Pre FTLRP.  There were 4 000 white farms occupying almost 12 million ha and 1.1 million communal farmers with 16 million ha (these are similar to the figures for Brazil). Freehold was found on the best land in terms of climate, soils and infrastructure and was also found in the area with the most mineral deposits. Settlement for farming purposes became self fulfilling over 100 years of investment in infrastructure. The major commercial farming area was around Harare, thus ensuring the further development of the city. Systems of state subsidy were in place, encompassing finance, research and technology and this led to Rhodesia, and later Zimbabwe, becoming one of the most productive countries in the world in some crops.

A free market had always existed but only for whites. In the 1930s there was a government decision to create a class of 8 000 black commercial farmers. They were transferred from their own homes to new areas covering 1.4 million ha and thus became a coopted black middle class

· After Independence  Customary remained the same but there was a beginning of the distribution of freehold land and changes in the tenure categories to add ‘leasehold’ and ‘permit’, both of which apply to land owned by the state. The general thrust was to take away land from large farms (through subdivision) and allocate it to families and individual farmers, either with a written permit in perpetuity (A1 family community model) or a lease as a guarantee for credit, i.e. that a bank may hold but not trade (A2 commercial). In neither case is the holder allowed to sell the land but there is considerable pressure from NGOs and the private sector to change this. 

The new agrarian structure 

The figure below shows (left) a very large number and proportion of small farmers i.e. many producers. But this is not exactly matched in terms of area (right). Therefore, for social movements the next struggle is around the area of land available to small farmers.

Land Holders and Land Use by Area - Zimbabwe
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Origin of land beneficiaries

There have been claims that only the elites and cronies of the government received land. The AIAS has investigated this and found that the working class and peasants were the main beneficiaries. Specifically:
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The great majority of beneficiaries, both female and male, on both A1 and A2 farms came from customary areas, i.e. were poor, peasants, families, etc;

· The next largest group was those from the urban areas, and among these there were likely to be some cronies and/or members of the elite;

· The smaller categories were those from the LSCF areas, i.e. former farm workers, and those who had been employed elsewhere, in mines etc; and

· The allocation of A1 is proportionally high in all categories (smaller plots but many of them), except among urban beneficiaries who tended to have better resources at every level to allow them to apply for A2 land

In numerical terms women in their own right were allocated less land than men were. In reality, especially in the A1 areas, they have more access than is immediately obvious as members of couples or families that received land. The question therefore, is to what extent they are protected within the family structure. A later provision was made in the A2 scheme for married couples to be allocated land jointly. 

Prior to being allocated land, most of beneficiaries had been ‘unemployed’, a category that includes customary area peasants. In each category some continued to work while others went onto their new farms full time.

The A2 plots are larger than the A1 and, within this there is a group who clearly received larger plots. These can be assumed to be the cronies. 

Commodity production shifts

The table below, shows the shifting production trends and the factors contributing to an overall production decline.

Agricultural Commodity Production Policy Matrix - Zimbabwe

	Commodity
	Sub-Sector
	Output Trend

	Major Production Constraints

	
	
	
	Drought
	Inputs
	Market

	Land

	Skills
	Finance

	Main Foods

	Maize
	SF
	-11.8
	
	
	
	
	
	

	Wheat
	MLF
	-2.6
	
	
	
	
	
	

	Small grains
	SF
	-1
	
	
	
	
	
	

	Edible beans
	all
	-32
	
	
	
	
	
	

	Groundnuts
	SF
	-3
	
	
	
	
	
	

	Soya beans
	MLF
	-28
	
	
	
	
	
	

	Sunflower
	MLF
	-61
	
	
	
	
	
	

	Major Exports

	Tobacco
	MLF
	-77.6
	
	
	
	
	
	

	Cotton
	SF
	3.7
	
	
	
	
	
	

	Sugar
	ES
	15.6
	
	
	
	
	
	

	Tea
	ES
	43.6
	
	
	
	
	
	

	Coffee
	ES
	-51.6
	
	
	
	
	
	

	Citrus
	ES
	36.9
	
	
	
	
	
	

	Livestock

	Beef
	All
	
	
	
	
	
	
	

	Dairy
	MLF
	
	
	
	
	
	
	


Key: SF = Small Farms; MLF = Medium to Large Farms; ES = Estates

There has been an overall decline in production since the FTLRP, as would be expected, and a widely held belief that there is ‘no food in Zimbabwe’. But production of different crops has declined to different degrees depending on who had been growing them previously. A change in the structure of land use has resulted in a drop in export earnings but many more people feeding themselves. Overall, the change in production is equivalent to a change in purpose. Therefore, it is not valid to say that the land reform has not been successful because there is less tobacco being produced, when greater food security has been achieved.

There has been a decline in quality, especially in livestock, because there have been insufficient inputs available, as well as droughts occurring in the post FTLRP period. Sanctions against the country have been a major factor affecting the availability of inputs.
The Generic Agricultural Policy Matrix - Zimbabwe

	Policy Arena
	Constraining

Factors
	Policy

Process

	Weather
	· Droughts and floods

· Irrigation capacity
	· Technology

· A grain reserve

· Fiscal support (for mitigation)

	Land transfers
	· Reduced farm sizes (some crops)

· Limited area planted

· Land disputes, conflicts and security issues

· Exclusion (poor and women)
	· Farm size policy

· Tillage and inputs policy

· Tenure security

· Agro-estates policy

	Inputs use
	· Ago-industrial supply bottlenecks (seed, fertiliser, agrochemicals)

· Trade credit and forex gaps

· Distribution bottlenecks (markets, transport)

· Access and affordability (credit)
	· Macroeconomic policy

· Agricultural policy

· Balance of payments

	Farmer skills and organisation
	· Skills ‘deficit’ and employment

· Deficiency of extension services

· Collective farmer action
	· Information and knowledge - extension policy

· Skills - training policy

· Agricultural institutions

· Farmers associations

· Research

· Labour policy

	Farm investment and financing
	· Deficiency of domestic financing - both state (credit and subsidies) and private (credit and sub contracts) are inadequate

· External financing (BoP loss) - retreat of merchants (tobacco, horticulture), loss of IFI and bilateral loans

· Smallholder financing
	· Macroeconomic policy

· Finance sector

· External stance

· State-aid complementarities

	Market access and channels
	· Marketing channels control and monopolies (informal and formal capacity)

· Non feasible price controls

· Loss of external markets (horticulture, beef)

· Trade restrictions and smuggling

· Loss of tourists and multiplier effects
	· Coherence in marketing policy

· Food subsidy policy

· Inputs subsidy policy (universalism)

· External cooperation (SADC and abroad)


The table above shows the six factors affecting production. Research by AIAS finds that inputs supply, which has been insufficient for every season in the past five years, has the greatest impact, with constraints also occurring in-country, among merchant suppliers. When the main instrument (finance) was removed, the whole process became abnormal because everyone began operating in an informal economy. Zimbabwe has lost both outside investment and the opportunity to borrow, and there have been cases of international buyers refusing to buy from the new farmers. Against this background, it was concluded that the new farmers are doing very well under harsh conditions.

The consequences of radicalism

A history and context of Zimbabwe’s land reform was shaped by the means of liberation of Southern African countries and the context of the cold war. Mozambique’s independence in 1974 was the main moment of radical solution since the 1960s. The new government immediately nationalised land and everything else. The consequence was a 20 year period of destabilisation, with some similar features to the current phase in Zimbabwe. The lesson is that a radical state is bound to face destabilisation. At Zimbabwe’s independence an arrangement (the Lancaster House Agreement), which was valid for ten years, up to 1990, was put in place to undermine Zimbabwe’s ability to nationalise. Zimbabwe then became the example to be followed by Namibia and South Africa. That is, a political choice was made to change tactic after Mozambique.

The compromise agreement shaped any distribution that did take place, ruling out expropriation and dictating what turned out to be very slow and expensive methods. At the same time, there were always scattered movements, including many occupations on the ground in the early 1980s, but these were never collectively mobilised. 

The state ‘contained’ the demand for land until the 1990s but following a SAP (officially abandoned in 2000) there were many job losses and more localised land occupations by peasants, as well as trades people, miners and others. Then, in late 1990s veterans of Zimbabwe’s liberation war mobilised and put pressure on the state. This can be understood as elements of the ruling party challenging the state. By 2000, the very rapid emergence of an opposition party and its alliances with big capital and foreigners created a situation in which the state decided to support the occupiers, at the same time that this was beneficial for the ruling party’s election campaign, i.e. the motives of their support were not entirely pure but the movement did have a popular base. Thus the 1997 to 2000 period marks an important conjuncture in the history of land reform, i.e. an internal revolt in the ruling party and the formation of an opposition political party, leading to a very rapid reconfiguration of forces and the radicalisation of the ruling party and the state. Sanctions against Zimbabwe began in 1998/99, meaning that the state was fighting the west as well as the internal opposition. 

The state ceded the implementation of land reform to the occupiers already on the ground but also wanted to co-opt this movement. When the war veterans moved out, others took up the message and were not co-optable so that, for a period of three or four years, the state lost control. What was seen was a ruling party in charge of a state, smashing that state led to the perception of chaos. The war veterans and others who took part in the occupations were autonomous but did also have relations with the state. When the class nature of the movement changed, as the state brought it back under control, demands for recommercialisation began to emerge.

Appendix  3
QUESTIONS: AFRICA TO LATIN AMERICA, LATIN AMERICA TO AFRICA

Africa group 1

Between Africa and Latin America, there are common struggles as regards the state and the Latin American colleagues more often resort to militant action than do their African counterparts. However, in Brazil the MSD has existed for 25 years but there are still few people gaining access to land. Therefore:

1  What is the missing link in redressing this and what could be done differently?

The genesis of capitalist expansion from Latin America to Africa is noted. In Latin America there are strong social movements and leftist governments but capitalism continues to expand. Therefore:

2  In terms of the struggles with regard to biofuels etc, what can Africa learn from Latin America?

3  Clarification is needed on the notion of pluralistic states and how these work in practice.

4  In Bolivia, Equador and Venezuela who is driving the constitutional reform agenda and what is the role of civil society?

In Africa the building of grassroots movements is mostly driven by NGOs. Therefore:

5  What is the exact role of civil society in building grassroots movements, e.g. MSD in Brazil, and at what point do movements start to drive their own agenda? 

There have been disappointing experiences in Latin America of the people advancing political figures who then embrace neoliberalism when they come to power (e.g. Lula), while African movements are usually non partisan politically. Therefore:

6  Is the support of political figures a strategic approach and what are the lessons for Africa?

In Latin America there is a direct link between social movements and political parties manifested as direct support, while the involvement of African civil society is only after elections. Therefore:

7  Should African movements be adopting the strategy of supporting political parties?

Africa group 2

In Africa there is much experience of ethnic cleansing and wars and, these conflicts raise certain questions and cautions around the notion of pluri-nationalism. In each of the six African countries represented in group there were up to seventeen ethnic groups and the approach in Africa has been towards respect for diversity in terms of language, culture and history. Therefore:

8  How is a ‘nation’ defined and might pluri-nationalism not be another form of nationalism, i.e. federalism? 

9  Is the proposal for pluri-nationalism not based on a narrow notion of identity? 

The experience in Africa has been that women are mostly used to rubber stamp proposals for fundamental change. Therefore: 

10  Where are women located in the proposal arising from the pluri-national/uni national debate?

Many African countries have had constitutional processes that were supposed to make radical changes but if social movements are not vigilant and absolutely involved in process the country is likely to end up with a very good document but very little for working people, rural poor and other groups, particularly on questions like land. In South Africa, for instance, women were mobilised and presented a bill of rights for women but it was not included in the constitution because they didn’t remain mobilised. Therefore:

11  What is being done in Bolivia, Equador and other Latin American countries to ensure that the interests of these groups are recognised in the processes and included?

There is a prevalent view that Chavez is really bringing good changes from above but Mugabe (who also brings changes from above) is not seen in same light.

12  Why is this?

13  What does ‘sovereignty of the state’ mean in reality in today’s global context, in relation to the people, parliament, the judiciary etc. when most countries are so locked in to globalisation?

Latin America group

1  What is the position of African the region with respect to the process of the green revolution taking place in the region?

2  Clarification is needed on the link between the colonial state, the independence process and the particular kind of state that emerged, i.e. multiparty democracy.

There are struggles by particular ethnic groups within African countries e.g. the Khoi and the San in South Africa, which go beyond simply recognising difference. Therefore:

3  How does the multi-ethnic situation of African countries play out day-to-day within those countries. 

4  Are there connections between the struggles of ‘first nations’ and those of peasants?

5  What are the connections between rural and urban movements, if any, how are social movements connected to political parties and what are the connections between social movements and governments?

In Mozambique 60 percent of the national budget comes from donors and there are other African countries in a similar situation. Therefore:

6  What are the political and other consequences of relations with donors for countries in Africa?

7  What are the consequences of the current situation with regard to free trade agreements, especially EPAs, for the lives of peoples, in the context of the regional integration process in Africa and specifically within individual countries?
Appendix 4
DECLARATION IN SUPPORT OF THE INDIGENOUS PEOPLE OF PERU

Background

There has been a long struggle that began with the Amazon indigenous people against more than 100 decrees by the Peruvian government to give their land to transnationals. This started a year ago and has intensified in the past two months. It has absolute support from Andean indigenous peoples and many urban people. The official press only tells half of the story and the government is denying that it responsible for deaths and injuries.

By the mid point of the Harare People’s Dialogue, 150 Amazonian people had been killed and a further 300 had disappeared. The following is a translation of the text of a declaration made and signed by the participants to the Government of Peru in response to this situation.

Declaration of the Representatives of Social Movements of the Countries of Latin America and Africa Meeting in Zimbabwe  against the criminal attitude that has lead to the massacre of indigenous people in Peru by Presidential decree. We:

1 Criticise the events in Peru and ask the governments of those countries here present to assist to disarm the militarists and to come up with a policy against criminality, and legislation to protect human rights;

2 Wish to express solidarity with Amazonian and Andean social movements as well as all those fighting against these murders;

3 Would like to speak with one voice against such Presidential decrees because they are against human life.

Appendix 5
LIST OF PARTICIPANTS AND RESOURCE PEOPLE
	No. 
	Country 
	Name
	Organisation 
	Tel/cell no.
	Email address
	Website 

	Africa 

	1
	Kenya  
	Moses Shaha
	ESAFF
	+254 724281610
	esaff@esaff.org 
	www.esaff.org

	2
	Madagascar 
	Richard Rebetrano
	CPM
	+261320221151
	rabetranorichard@yahoo.com 
	

	3
	Malawi 
	Alice Kachere
	NASFAM
	+265999578327
	
	www.nasfam.org

	4
	Malawi 
	Beatrice Makwenda
	NASFAM
	+265 1772866

+265 0999944989
	makwenda@nasfam.org 
	www.nasfam.org

	5
	Mozambique 
	Diamantino Nhampossa 
	UNAC 
	+258 21306737/8

+258 8829909050
	diamantino@unac.org.mz
	

	6
	Mozambique
	Renaldo Chingore Joaio
	UNAC
	+258 21824507340
	Renaldo.unac@gmail.com 
	

	7
	Namibia 
	Elia Kandji
	NNFU
	+264 67 817256

+264 67317266

+264 812411966
	kandje@yahoo.com
	

	8
	Namibia 
	Oloff Munjanu
	NNFU
	+264 61271117

+264 61271155
	munjanu@nnfu.org.na 
	

	9
	Namibia
	Patricia Gurubes 
	NNFU
	+264 61271117
	
	

	10
	South Africa
	Kirk Helliker
	Rhodes University
	+27 0466038361

+27 0793532819
	k.helliker@ru.ac.za
	

	11
	South Africa 
	Mercia Andrews
	TCOE
	+27 21 6853033
	mercia@tcoe.org.za 
	www.tcoe.org

	12
	South Africa 
	Emily Tjale 
	LAMOSA
	+27 118331060/3

Fax: 118348385
	lamosa@mails.ngo.za
emilytjale@yhoo.com 
	

	13
	South Africa 
	David Fig
	Biowatch South Africa
	
	davidfig@iafrica.com
	www.biowatch.org.za 

	14
	South Africa 
	Fatima Shabodien
	Women on Farms
	+27 218872960/2
	fatima@wfp.org.za 
	

	15
	Tanzania
	Daines Sanga
	Network of Farmers Groups in Tanzania (Mviwata)
	+255 232614184
	mviwatadodoma@yahoo.co.uk
mviwat@morogoro.net
sanga.daines@yahoo.com 
	www.mviwata.org.tz 

	16
	Tanzania
	Joseph Mzinga
	ESAFF
	
	esaff@esaff.org  
	

	17
	Zambia 
	Mubanga Kasakula
	ESAFF
	+260 977832594
	kasakulamuba@yahoo.co.uk 
	www.esaff.org 

	18
	Zambia 
	Henry Machina
	Zambia Land Alliance
	+260 211 222432

+260 211 237677
	land@coppernet.zm 
	www.zla.org.zm

	19
	Zimbabwe 
	Megan Allardice 
	Consultant
	+263 4 710428

+263 912 246993 
	megana@mweb.co.zw
	

	20
	Zimbabwe 
	Dumisani Siziba
	AIAS
	+263 4 293 1438/9
	walter@aiastrust.org 
	www.aiastrust.org

	21
	Zimbabwe 
	Elizabeth Mpofu
	ESAFF
	+263 912 443716
	ezimmpofu@yahoo.com 
	www.esaff.org

	22
	Zimbabwe 
	Muchaneta Guwa
	Wadzanai Community Development Trust (WCDT)
	+263 912 868166
	
	

	23
	Zimbabwe
	Paradzai Rubaya
	YIDEZ
	+263 912 894753

+263 4 2926047
	prubaya@yahoo.com
	www.yidez.org 

	24
	Zimbabwe 
	Rungano Bakasa 
	Women and Land in Zimbabwe
	+263 912 707875

+263 4 778934/5
	wlz@mweb.co.za
runganobakasa@yahoo.com 
	

	25
	Zimbabwe 
	Pelagia Semakwele-Razenba
	ZimRights
	
	pelarazemba@yahoo.co.uk 

pmrazemba@gmail.com 
	www.zimrights.org 

	26
	Zimbabwe 
	Evelyne Vutuza
	Community Technology Development 
	+263 11 433185
	evelyne@ctdt.co.zw
	

	27
	Zimbabwe 
	Perpetual Bganya
	NPA
	+263 4 746686/89

+263 912 272723
	pb@npaid.org 
	

	28
	Zimbabwe 
	Jose Seoane 
	GEAL
	5499 44322199
	joseoane@fibertel.com.br 
	

	29
	Zimbabwe 
	Patricia Kasiyamhuru
	SAPSN/ZIMCODD
	+263 913 213770

+263 4 776830/31
	sapsn@zimcodd.co.zw
	

	30
	Zimbabwe 
	Walter Chambati
	AIAS
	+263 4 2931438/9
	walter@aiastrust.org 
	www.aiastrust.org 

	31
	Zimbabwe
	Sam Moyo
	AIAS
	+263 11221675
	sammoyo@ecoweb.co.zw
	www.aiastrust.org 

	32
	Zimbabwe
	Tendai Murisa
	AIAS
	+263 4 2931438/9
	tmurisa@aiastrust.org 
	www.aiastrust.org 

	33
	Mozambique
	Fredson Guilengue 
	UNAC
	+258 828905190
	fguilengue@gmail.com 
	

	34
	Zimbabwe
	Hopewell Gumbo 
	ZIMCODD
	+263 4 776830/1
	hopewell@zimcodd.co.zw 
	

	35
	Zimbabwe
	Richard Mambeva
	ZIMCODD
	+263 4 776830/1

+263 912 990660
	rmambera@zimcodd..co.zw 
	

	36
	Zimbabwe
	Godfil Langa
	Vickstrom International
	+263 913 438657

+263 23 274 558
	gr.langa@yahoo.com
gr.langa@gmail.com
	

	37
	Zimbabwe
	Stanley Mkuluchi
	Vickstrom Interanational
	+263 912752061
	smkuluchi@gmail.com
	

	38
	Zimbabwe 
	Joseph Chimugurundu
	Vickstrom International
	+263 4 2915996
	
	

	39
	Zimbabwe
	Kingdom Johnson
	Vickstrom International
	
	domjohnson2001@yahoo.com 
	


	Latin America 

	40
	Brazil 
	Virginia Vargas
	Articulacim Feminista Marcosur
	+51 1 2611531
	ginvargas@gmai.com 
	

	41
	Brazil
	Luana Vilutis
	Instituto Paulo Freine
	551130215536

551184342688
	luana@paulofreire.org 
	www.paulofreire.org

	42
	Brazil 
	Horacio M. Carvalho
	
	
	
	

	43
	Brazil 
	Raiane Assumpco
	Instituto Paulo Friere
	551130215536
	raiane@paulofreire.org 
	www.paulofreire.org

	44
	Paraguay 
	Marilina Marichal
	CAES AIH
	Tel: 021-491629

Cell: 0985-860014
	coes-1999@hotmail.com 

morilinomaridiol@yahoo.com 
	

	45
	Brazil
	Aparecida Meolonca Silva
	MMC
	08296247505
	cnscidinha@yahoo.com.br 
	

	46
	Brazil 
	Joao Gomes 
	Fase-Amazonia
	(91) 40053762
	jgomes@fase-pd.org.tsr 
	www.fase.org.br 

	47
	Brazil 
	Nilza Iraci
	Geledes-
	
	
	www.geledis.org.br

	48
	Brazil
	Moema Miranda 
	Ibase
	+5521 21789900
	moema@ibase.br 
	

	49
	Chile
	Mafalda Galdames 
	Amamuri Cloc 
	56-02-6973217

07-6157848
	directorio@anamuri.cl
mafipoete@hotmail.com 
	www.anamuri.cl 

	50
	Costa Rica 
	Gerardo Cerdas Vega
	Grito de los Excluidos/as
	(506) 83789169
	gritomesoamerica@gmail.com 
	www.gritomesamerica.org
www.gritodosexcluidos.com.br 

	51
	Costa Rica  
	Carlos Aguilar
	PD
	
	carlosa@ibase.br
	

	52
	Guatemala 
	Bartolome Chocoj Camey
	Grito MesoAmericano Comkades
	50251560561
	comkadessc@gmail.com
	www.comkades.com 

	53
	Honduras 
	Mirriam Miranda
	OFRANEH
	(504) 4420618
	ofraneh@yahoo.com
	

	54
	Netherlands 
	Bastiaan Colombaroli
	Fian International
	+79 (0) 62216530052 
	colombaroli@fian.org 
	www.fian.org

	55
	Peru 
	Janios Gora Medrano
	CAOI
	+511 265 1061

(01) 990022894
	janiosg@hotmail.com 

coordinadorandinacaoi@gmail.com
	www.minrandina.org 


The Headman is responsible for half of the 200 families on Dunstan Farm. He was appointed to the position by Chief Rusike on the basis of his leadership heritage. He has no role in the allocation of land but deals with boundary disputes. The Headman works with the ‘Committee of Seven’, a structure that came out of the land reform process as an initiative of the government and the war veterans. The Committee is comprised of the Headman, Village Development Committee (VIDCO) chairperson, a security officer, a treasurer, a health, officer and representatives of women and the youth. In this settlement, several war veterans are also involved. The authority above this is the Rural District Council (RDC), a government structure with elected Councillors, but the Committee of Seven is not answerable to and has no direct relationship with the RDC. The families contribute through the Committee to community activities, usually in the form of labour. 
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� Comparing 1990s average to 2005-06 output.


� Output price control/market access.


� Combined effects of transfers, tillage and use.
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